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Apologies:
| No formal apologies received.

Welcome, introductions and apologies
welcomed everyone to the meeting, introductions were
made and apologies noted as above.

This meeting was agreed on Friday as a brief catch up to pick
up any issues raised over the weekend in relation to the
opening on Friday and also for the OCT to agre
communications lines for today’s statement.

Whilst there was no agenda issued these not
discussion points under the headings below

Action log update
Action 100 - the communications lines
(action closed).

Action 101 - has requested an
from 2 Sisters and will follow up

Although not disc meeting, - agreed to
circulate the figu this afternoon).

Review of Co :
OCT confirme that had circulated on

Friday aft ; ments were received over the
weekend.

reinforcing that there are no links between
ission and food packaging/food consumption.

hift in focus from reporting numbers to a more
positive message, including the site recommencing operations,
workers returning, the positive position following control
measures being put in place and a more reassuring message
to the community as the workforce return.

These lines will be included in the PHW 14:00 daily statement
(today), if all agree. Partner agencies are also encouraged to
share these lines through their own processes.
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Il noted a query: a suspected “typo” in the first occurrence
of “care home testing” - after checking, [l and Il confirmed
this should read, “home testing”. | will amend prior to
publication.

The OCT agreed that any staff presenting for testing should be
tested in whatever way is preferable to them (home test kits
or via the CTU). - noted a number had opted to use the
home test kits already.

Bl confirmed that any additional comments would need to,be
received by the close of this meeting, for agreemeng,by th
Incident Director at 10:30. Otherwise, these lines

taken as approved by this OCT.

Additional Discussion Points

Follow up from concern raised Frid 3 /20

- provided an update following t rais y a
distancing on

site. This was picked up with at 2 Sisters;
CCTV footage confirmed that tw were not
adhering to social distang Ist on site and
constitutes as a breac ere on site as staff
were returning to wor ave followed this up

formally and ass further breaches take
place the compa i i vn from their list of

g the site visit on Wednesday, as
what work they were actually doing

sideration also needs to be given to how this is presented,
is, difectly conflicts with the media messages.

It is felt by OCT that the introduction of onsite Marshalls will
significantly address issues like this and will allow
management to enforce the measures further.

OCT recognise the increased public and political scrutiny in
relation to this outbreak and the potential implications of such
reports as above.

. agreed to share the targeted social media assets/"easy
share” materials which are still applicable and available in
community languages, with partner agencies. Additional
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caveat: these materials still refer to the "2 Sisters Outbreak”,
which OCT agreed is appropriate, as the outbreak has not
been formally closed. Action:- to circulate the materials
to partner agencies.

Outbreak exit strategy

Following discussion on Friday around the technical closure of
the outbreak, which would not yet be for another four weeks,
[l roposed the following approach for the week ahead:

e HSE inspection is happening Wednesday (1
re-commencing of on-site operation)

e Next OCT meeting is scheduled for Thur

e If no significant concerns are raised t
to a position of less scrutiny, mess
that the outbreak is no longer bei
actively

OCT were in general agreement aiith
following being noted:

ch, with the

e When the outbrea ity on, the data and

to inform any

lling data out of the TTP
/1S work with Microsoft to

to be a clear message that arrangements going
| be overseen by the SCG as part of normal
processes. Further discussion on communicating these
messages will be picked up on Thursday.

AOB

Il noted there are questions being asked locally in relation to
the workforce who have not presented for testing. OCT
agreed to add a line into today’s statement Clarifying 2 Sisters
position on workforce not being permitted on-site unless they
have been tested. Action: .to add this line into the
statement following closure of this meeting.
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Il agreed to forward an updated list from 2 Sisters of those
staff who may still present for testing at CTU. Action:[ilitc ||l
forward to Hll and L

Next meeting
Thursday 13 July 2020 13:30-14:30
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