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EXECUTIVE SUMMARY

	Overview:
	This document describes the Trust’s policy on environmental management and encompasses all activities, products and services undertaken or produced by the Trust


	
	

	Who:
	This policy applies to All Trust Staff

	
	

	Key Messages included within the policy:
	The purpose of this Policy is to ensure that all staff are aware of Trust Policy on environmental management and their contribution towards effective performance against objectives and targets linked to environmental management.  In particular, to:
· Comply with law
· Understand the impact of its business activities

· Apply performance management to environmental improvement

· Promote best practice

· Develop Green Transport regimes

· Train staff

· Minimise and manage waste arising

· Minimise pollution


	
	

	PLEASE NOTE THIS IS ONLY A SUMMARY OF THE POLICY AND SHOULD BE READ IN CONJUNCTION WITH THE FULL POLICY DOCUMENT.
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1. Aims of the Policy

This document aims to set out the approach to Environmental Management within Velindre NHS Trust, in particular setting out the framework for management of environmental issues encompassing all the activities, products and services undertaken or produced by the Trust.

2. Scope

Velindre NHS Trust was established in 1994 and is a unique Trust in Wales, given the range of specialist regional and All Wales services it provides.  With its headquarters at Charnwood Court, Parc Nantgarw, Cardiff, Velindre NHS Trust has steadily grown since the establishment of the Trust to manage a budget of over £182 million in 2009/10.  The Trust has four Divisions supported by a Corporate Services Function.  These Divisions and their functions are as outlined below:

· Velindre Cancer Centre – a specialist hospital in Whitchurch, Cardiff providing treatment for cancer patients.  Treatment is also delivered at clinics held in hospitals across South East Wales.  The hospital opened in 1956 and it currently treats 5,000 new cancer referrals and handles approximately 50,000 outpatient’s appointments each year.

· Welsh Blood Service – based in Talbot Green with additional accommodation near Pencoed, WBS is the provider of all blood and blood product support to South, Mid and West Wales.

· Public Health – consists of the National Public Health Service who are the major provider of specialist public health services in Wales, Screening Services who provide a number of screening programme to well persons throughout Wales and the Welsh Cancer Intelligence and Surveillance Unit whose primary aim is to record, analyse and report on all cancer incidences for the population of Wales.  The National Public Health Service is an All Wales service and as such, is provided from a large number of locations across Wales.  Note:  This Policy is only applicable to this Division until 30 September 2009 when the services will transfer to a new NHS Trust – Public Health Wales, operational from 1 October 2009.
· Health Solutions Wales – a provider of Information and Information Technology services across Wales and to some NHS organisations within England.  The Division has three Units which provide Software and Communications services; Information services; and Prescription Pricing and Information services.  The main office is located in Cardiff City Centre with a satellite office established near to Caerphilly.
The Trust is also the host body for six organisations who are located in various premises across Cardiff:

· Cancer Services Co-ordinating Group

· Cardiac Networks Co-ordinating Group

· South East Wales Cancer Network

· Wales Cancer Trials Network

· National Collaborating Centre for Cancer

· CRC Cymru (Clinical Research Collaboration Cymru)

The Trust provides the Wales Centre for Health with HR, Finance and Payroll services.

Due to the diverse nature of the Trust’s activities, environmental issues will differ.  It is important to note that each Division/organisation accesses the appropriate advice and aims to always comply with current legislation, regulations and best practice guidance.

3. Policy Statement

Velindre NHS Trust recognise that in our day to day operations we impact upon the environment in a number of ways. Therefore we are committed to achieving continual improvement in our environmental performance and pollution prevention, and in supporting government policy for sustainable development.

In particular, the Trust will seek to:

· Comply with relevant environmental laws and regulations applicable to wherever it conducts its business;

· Regularly review its environmental impacts with the aim of reducing their significance over time:

· Establish a series of objectives and targets which will be regularly reviewed and updated to ensure that Velindre NHS Trust continually improves its environmental performance;

· To promote the efficient use of energy and resources in an economical and environmentally sound manner through conservation promotion and, where economically viable invest energy/resource saving technology and management;

· Develop a Green Transport regime which enhances control and reduces transport related environmental impacts;

· Maintain land and property in an environmentally sound manner;

· Provide appropriate staff training to ensure awareness of the Environmental Policy, environmental performance and encourage interaction;

· Promote waste management and minimisation and encourage measures for the recycling of materials;

· Control, reduce, prevent or eliminate where practicable, direct and indirect pollution to water, air and land and cooperate with authorities responsible for monitoring  these levels;

· Communicate environmental performance with staff, patients, service users, government authorities and other interested parties;

· Support relevant environmental initiatives in the community and work in partnership with other organisations to minimise the environmental impact of its activities;

Chief Executive
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This policy statement will be reviewed at least annually and where required, this Trust-wide Policy will be updated to reflect change.  The Statement will form the basis of all future environmental improvements.

4. Responsibilities

Responsibilities for the implementation of this policy are detailed below:

Chief Executive
The Chief Executive has overall responsibility and is accountable to the Trust Board for environmental performance.

Divisional Directors

Divisional Directors have responsibility for the day to day management of environmental performance within their Division.  They are directly accountable to the Chief Executive for ensuring compliance with environmental legislation and regulations.
Trust Sustainability Lead
The Trust Sustainability Lead has responsibility for the corporate management of environmental issues and is responsible for ensuring that the Executive Board are kept informed of performance.  This responsibility includes ensuring that the organisation receives competent advice from appropriate sources.
Sustainability Group
The Trust-wide Sustainability Group comprises of Sustainability Leads from each Division of the Trust as well as individuals with specific responsibilities:

Head of Estates and Capital Management – Trust Sustainability Lead (Chair)

Planning & Corporate Development Manager

Capital Planning & Estates Manager

Trust Procurement Manager

Velindre Hospital Environmental & Operational Services Compliance Manager
Velindre Hospital Operational Services Manager

Velindre Hospital Transport Manager

WBS Transport Manager

WBS General Manager

WBS Facilities Manager
HSW Corporate Business Manager

Public Health/Screening Representative (until 30 September 2009)
Trust Health & Safety Manager

Hosted Organisations Representative

The Group have responsibility for agreeing targets, including the implementation of new actions to ensure compliance with legislation.  Also for ensuring that agreed actions and new developments are implemented within their Divisions/areas of lead responsibility and identifying any other areas where action is required.
5. Monitoring and Effectiveness

The Trust-wide Sustainability Group will be responsible for monitoring compliance and improvement against Trust Environmental Objectives and Targets.  The Trust will participate in audits let by Welsh Assembly Government and other legislative bodies and benchmark its performance against other organisations of a similar nature.  Note:  Due to the diverse nature of the Trust, this may mean Divisions benchmarking against organisations providing similar services.

This Policy will be reviewed as a consequence of:

· Any change to the Trust Policy Statement

· Planned periodic reviews

· An annual review by the Sustainability Group

· Recommendation as a result of audit

· Any suggestion or complaint relating to the Policy

6. Training & Education

All employees of the Trust will be provided with environmental awareness as part of Divisional Induction programmes.  
Environmental Awareness training is delivered to all staff either as a stand along module by a suitably qualified person or with Health & Safety Training as part of the Trust Statutory and Mandatory Training Programme.  The Trust recognises that use of Video-conferencing and audio-conferencing facilities will contribute towards the sustainability agenda by reducing the need to travel hence reducing carbon emissions and improving productivity, minimising time lost travelling.
Specialist training for key staff is provided as required.

General awareness and sharing of good practice is ongoing via the production of the Trust Sustainability Newsletter which is distributed to all members of staff.
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