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Major Incident

Critical impacts requiring immediate
attention, strategic direction and a
whole-organisation response

Enhanced

Potential consequences outside the
Directorate that are sufficiently
serious to warrant appropriate wider
organisational coordination.

Normal

Can be managed using normal or
generic business arrangements but
requires ongoing monitoring and
control.

May alter the priorities of the
Directorate. Consideration may be
given for wider organisational
coordination.
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Public Health Wales Recovery Coordination
Group

Chair: Recovery Director

Strategic Response Group

Chair: Strategic Response Director

Tactical Response Group

Chair: Tactical Incident Director

Incident Coordination Centre

Task focused Operational Response
Groups (Cells ) (examples provided)
Digital
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Recovery Coordinating Groups (RCGs)
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Gwent Recovery Coordinating Group
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South Wales Recovery Coordinating Group

Strategic Coordinating Groups (SCGs)
Dyfed Powys Strategic Coordinating Group
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North Wales Strategic Coordinating Group

South Wales Strategic Coordinating Group

Tactical Coordinating Groups (TCGs)

Dyfed Powys Tactical Coordinating Group
Gwent Tactical Coordinating Group

North Wales Tactical Coordinating Group

South Wales Tactical Coordinating Group

Business as usual operations
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Multi-agency Operational Groups

Multi-agency Operational Groups

established as per requirements of the
Tactical Coordinating Group
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