
*Integration of WSAEMWB/WNHWPS paused following Cabinet Secretary request July 2024 

 

 

Welsh Network of Healthy Schools Schemes Improvement Programme – 
Overview 

 

Working with others to optimise the potential of a whole school approach to improve health and wellbeing and reduce inequity in health and education outcomes: 

Transformation Plan Workstreams and Milestones 

    Phase 1 September 2022 - March 2023,  Phase 2 March 2023 -Jan 2024,                       Phase 3 Jan 2024 – March 2025 

Summary:

Overarching key Milestones 

Senior Stakeholder 
Roundtable

Programme 
Board Est

School and Stakeholder 
engagement

Minimum standard 
framework 
published

National 
Evaluation 
framework 
established

Transition to  
reformed NQA 

process

Transition to all 
Wales delivery 

model

WNHSS/WS
A EMWB 

integration 
complete*

Recognising and Celebrating 
Excellence

Co-produce with schools and stakeholders the process 
for  recognising excellence (NQA replacement)

Examine options for monitoring compliance, 
recognising and celebrating excellience within 

current practice context

Cease local phase 
assessments

Engage with schools to test and refine 
options and identify key levers to 

maximise engagement

Idenfity transition 
arrangements for schools who 

have completed, or near to 
completing NQA

Launch replacement with 
three month transition 

phase

Minimum standards and indicators

Develop, consult and publish a set of core 
minimum standards for health promoting schools 

in Wales

Review 
Evidence 

Base

Map against global 
indicators and key all Wales 

policies

Draft proposed 
Standards for 
consultation 

Test and refine with 
key stakeholders 

(including thematic 
leads)

Support development 
of Daily Active 

supportive guidance

Engage on Proposed 
Health Promoting School 

Minimum Standard

Support development 
of supportive thematic 
frameworks (e.g. food, 
violence prevention)

Measuring Impact

Develop and agree an approach to measuring 
programme impact 

Refine 
Programme 
Logic model

Develop options for school- 
regional- and natonal level 

indicators 

Test and refine with key 
stakeholders

Develop dashboard for monitoring 
impact

Develop evaluation framework to  
capture implementation learning 

All Wales Delivery Model
agree and implement changes to the local 
delivery model to ensure quality accross 

Wales

Review and 
implement 
equitable 

funding model

Scope and define roles, 
responsibility and function 
at each local, regional and 

national level

Review current 
governance models and 
make reccomendations 

for change 

Develop and 
describe single 

proposed 
delivery model

Review grant 
process to align 

with new 
delivery model

Relaunch as Welsh 
Network of Health & 
Well-being Promoting 

Schools

Subject to 
agreement 
transfer to 

new ways of 
working

Workforce Capacity 
Development

Develop and implement workforce capacity 
building plan aligned with new delivery model

Describe core 
competencies of roles 
aligned with roles and 

responsibilities

Develop, pilot and 
implement a core 
skills training offer

Review functionality of 
the network to support 

ongoing CPD

Develop 
Workforce 

Capacity building 
plan 

Implement ongoing national CPD offer

WNHSS/WSAEMWB Integration

Review and implement options for full operational 
and strategic integration of WNHSS and 

WSAEMWB

Embedd WSAEMWB 
within WNHSS grant 

award and monitoring 
process

Shift to shared 
network model

Develop and test options for 
full strategic and operational 

integration

Review to align 
WSAEMWB with 

minimum 
standards

Acheive full integration in line with 
grant cycle*

Communication and engagement

Develop and implement an effective 
communication plan that articulates and amplifies 

the value of WNHSS within the system

Complete 
Stakeholder 

analysis

Senior 
Stakeholder 
Roundtable

Develop Phase 1 & 2 
Comms and 

engagement plan

Review intra network 
communications and 

make recomendations 
for change

Hold school 
engagement 
workshops

Launch programme work at National 
Conference


