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Appendix A

Quality, Safety and Improvement Committee- Committee Effectiveness Survey Results

There were 4 responses to the Quality, Safety and Improvement Committee specific questions.

21. Committee Effectiveness - Quality, Safety and Improvement Committee

More Details

M Strongly agree M Partly agree M Partly disagree M Strongly disagree

Member roles are clearly defined and understood
Reports are clear and concise

Opportunity to scrutinise and challenge is sufficient
The agendas accurately reflect key risks
Committees monitor agreed actions well

Members scrutinise and challenge appropriately
Committee duties are discharged effectively

Are the meetings long enough

Agendas are appropriately structured

100%
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22, Assurance on Risk:

More Details

W Strongly agree M Partly Agree M Partly disagree M Strongly Disagree

Assurance on Strategic Risks within this Committee is

sufficient

Assurance on Corporate Risks within this Committee

is sufficient

100%

=

%

23. The Chair of the Quality, Safety and Improvement Committee:

More Details

M Strongly agree M Partly agree B Partly disagree B Strongly disagree

Advocates constructive challenge

Manages the agenda effectively

Clearly explains the next steps for each item

100% 0%

24. Additional feedback on the Quality, Safety and Improvement Committee: (Please feel
free to say as much or as little as you want)

4 Responses

1D 1 MName

Responses

100%

100%

1 anonymous

2 anonymous

3 anonymous

4 anonymous

There are a lot of papers at this committes and | do wonder whether some of
the papers do not necessarily need to go to this committee, what can be
streamlined to provide a reduction in papers. Are some really necessary 7 whilst
there is not enough time to interrogate those that are. | have just watched the
awful Post Office Scandal and it made me ponder what actually are the Board
doing? are they fed information and accept it? Should they be the ones to
determine what evidence is required for assurance? do the committee talk to
each other?

As QSIC is going through a pilot looking at modifying it to enable more
discussions we are still in the process of making the agenda, reports and
presentations more succinct and defined to enable more discussion and
engagement between attendees. Waork in progress but going well so far in my
apinion. Everyone is working together to achieve this aim.



