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Incident Management

Purpose: To provide the Quality, Safegy and ImProve.me.nt Committee with an overview of
the management process of Health & Safety related incidents reported via Datix.

v Incident reported on Datix

v Notifications issued to H&S Plus other relevant individuals via Datix
v Notification reviewed

v Categories / type of incidents

v’ Initial response
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Incident Management

v Incident ownership
v Follow up investigation — formal / low level
v Follow up actions as required

v Lessons learnt
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