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Purpose
The purpose of this paper is to provide the Quality Safety and Improvement 
Committee with an overview of the improvements that have been 
implemented across the organisation throughout 2022-23 based on the 
completed Health and Care Standards self-assessments during 2021-22. 

This paper also provides further information on the replacement of the 
Health and Care Standards 2015 with the Quality Standards 2023, as part 
of the implementation of the Duty of Quality regulations which came into 
effect on 1st April 2023.

Recommendation: 
APPROVE CONSIDER RECOMMEND ADOPT ASSURANCE

The Committee is asked to: 
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• Take assurance that a revised Health and Care Standards process 
has been completed for 2022-23 and thus concludes the reporting 
requirements against improvements identified in 2021-22 

Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified 
seven strategic priorities and well-being objectives.  

This report contributes to the following:
Strategic 
Priority/Well-being 
Objective

7 - Building and mobilising knowledge and skills 
to improve health and well-being across Wales

Strategic 
Priority/Well-being 
Objective

2 - Improving mental-well-being and building 
resilience

Strategic 
Priority/Well-being 
Objective

5 - Protecting the public from infection and 
environmental threats to health

Summary impact analysis  

Equality and Health 
Impact Assessment

An Equality and Health Impact Assessment is 
not required as there is no impact on policy or 
decisions relevant to the Race, Disability and 
Gender Duties.

Risk and Assurance The onus is on Public Health Wales and its 
services, functions and programmes is to 
demonstrate that the Standards are being used 
and met on a continuous basis.  This will 
continue to be a key element of the 
organisation’s governance arrangements.
This report supports and/or takes into account 
the Health and Care Standards for NHS Wales 
Quality Themes 

All themes
Choose an item.

Health and Care 
Standards

Choose an item.
Financial implications Whilst undertaking the self-assessment against 

the Standards have no financial implications, 
some of the improvement actions identified by 
Directorates/ Divisions may have associated 
costs.

People implications The completion of the self-assessment is reliant 
on staff embracing the Health and Care 
Standards with a focus on assurance and 
improvement.
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1. Purpose / situation

The purpose of this paper is to provide the Committee with an overview 
of the improvements made across Public Health Wales (PHW) in 2022-
23 based on areas identified by PHW directorates following the 2021-
22 Health and Care Standards self-assessment process. This is the 
final consolidated Health and Care Standards report, as the standards 
have now been replaced by the Health and Care Quality Standards 
2023 and always-on reporting requirements from 1 April 2023.  

This paper also contains high level information on the replacement of 
the Health and Care Standards (2015) with the new Health and Care 
Quality Standards 2023, as part of the implementation of the Duty of 
Quality within Health and Social Care (Quality and Engagement) 
(Wales) Act 2020.

2. Background

2.1 Health and Care Standards

The Health and Care Standards (2015) were established to provide a 
consistent framework for improving the quality and safety of 
healthcare in Wales. Their application was mandatory for all providers 
of health services, in all settings, in NHS Wales. The Health and Care 
Standards described “the high-level outcome required to contribute to 
quality and safety underpinned by governance, leadership and 
accountability” to support the NHS in Wales in improving the quality 
and safety of services and supported the principle of continuous 
improvement.

Until 2021-22, PHW had an established self-assessment and peer 
review process, against each Standard. The purpose being to establish 
compliance, determine progress and to identify any improvement 
actions that were required to meet the standard or improve on the 
current self-assessed position. 

The process was revised in 2022-23 to reflect the period of transition 
from the Health and Care Standards to a new reporting framework in 
2023-24 (see sections 2.3 and 3). 

2.2 Duty of Quality and the Heath and Care Quality Standards 2023

In developing the duty of quality guidance and reviewing the April 
2015 Health and Care Standards, the Welsh Ministers have withdrawn 
the Health and Care Standards and replaced them with the Health and 
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Care Quality Standards (2023), as set out in section 6 of the duty of 
quality guidance. The introduction of the duty of quality provided an 
opportunity to directly align the standards not only with the duty but 
with wider quality management practice in health. The Health and Care 
Quality Standards are framed around the six domains of quality and 
the five quality enablers (see figure 1). The domains are widely used 
in health care and are being implemented in the wider Welsh health 
system. The revised Health and Care Quality Standards are designed 
to simplify the requirements and be flexible with the wide remit of the 
duty of quality.

These 12 Health and Care Quality Standards will help describe what 
good quality looks like in individual services ensuring our Quality 
Management System works well and will use indicators and measures 
to demonstrate this.

These Health and Care Quality Standards combined with the work 
already underway as part of Quality as an Organisational Strategy will 
strengthen Public Health Wales’ Quality Management System and 
culture of continuous learning and improvement. 

Figure 1: diagram to illustrate the six domains of quality supported 
by the five quality enablers
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2.3 Improvement Aims 2022-23

During 2022-23 the approach to reporting on the Health and Care 
Standards was revised, to reflect this period of transition. To provide 
closure on the Health and Care Standards, improvement work 
implemented in 2022-23 has been captured.

3. Description/Assessment

3.1 Process for 2022-23
Improvement aims identified in the 2021-22 Health and Care 
Standards self-assessment were collated and shared with 
representatives from across all directorates in the organisation. Some 
improvement aims identified last year were considered no longer 
relevant or superseded by other pieces of work. Therefore, 
directorates were given the opportunity to add new improvement 
aims to report against if these were deemed more appropriate.

Directorates were required to report on a minimum of one 
improvement aim and provide narrative to outline key activities and 
measures of success associated with the aim. 

3.2 Improvements made in 2022-23

Appendix A contains the full details of all the Directorate 
improvements made and submitted during this period.

The improvements implemented in 2022-23 cover a wide range of 
the Health and Care Standards and can be linked to the PHW Long 
Term Strategy. Many improvements relate to governance and risk 
management across the organisation. Improvements such as the 
development of the Business Design Authority and Improvement 
Cymru’s establishment of the Safe Care Collaborative reflect a 
commitment to the long-term strategy aim to creating a sustainable 
health and care system. Several initiatives aimed at employee 
wellbeing reflect the strategic aim of improving mental wellbeing and 
resilience across the organisation.  

A range of improvement initiatives including improving access, 
communication and overall engagement with public health services 
aimed to address health inequalities and the wider determinants of 
health. Furthermore, there were improvements aimed at making 
public health services more innovative and efficient. An example of 
this being the Public Health Merit Award scheme which reflects the 
strategic aim of creating healthier future for the next generation. 
Another area of focus was listening and learning from the people we 
work with and for, with the introduction of the Civica platform 
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enabling multiple forms of feedback to drive quality improvement 
across the organisation. 

4. Health and Care Quality Standards reporting 2023-24

With the introduction of the Duty of Quality, all NHS organisations 
will be required to publish an annual quality report on the steps it has 
taken to comply with the duty to exercise its functions with a view to 
securing improvement in the quality of health services. The report 
must include an assessment of the extent of any improvement in 
outcomes achieved by virtue of those steps.

 
The annual quality report should include a look back at what has been 
achieved, including where things could have been better, together 
with a forward look about the organisation’s quality priorities and 
ambitions for the upcoming year, alongside how progress will be 
monitored. There should be continuity between annual reports across 
subsequent years.

 
Utilising the seven pillars of clinical governance, PHW will be able to 
support the requisite information to facilitate reporting and undertake 
their assessment for the annual quality report.

 
Each Directorate will share areas of good practice and learning across 
the organisation both, when things go well and when things could be 
improved. We must ensure that information is available and shared 
appropriately for all who need it. We turn data to knowledge by 
triangulating quantitative and qualitative performance, experience, 
and outcome measures to understand the quality of services, efficacy 
of improvement work and impact of decisions made.

Supporting materials and resources are expected from Welsh 
Government to assist NHS organisations with their quality 
assessment and reporting.

5. Well-being of Future Generations (Wales) Act 2015

To meet the “Sustainable Development Principle” in the above Act, 
consideration was given to aligning the five ways of working to Public 
Health Wales NHS Trust:
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The Health and Care Standards are reviewed 
and assessed annually and provide a 
mechanism for the organisation to improve 
year on year

All the Standards are self-assessed and 
reviewed to identify areas that require action 
to identify level of compliance and drive 
improvement

All the Standards that relate to Public Health 
Wales are integral to delivering services 
functions and programmes, as set out in the 
Strategic Priorities

Many of the organisations services, functions 
and programmes require collaboration across 
the organisation and with external 
stakeholders
As part of the self-assessment the Standards 
are peer reviewed which involves staff 
representation from all Directorates in addition 
to an Internal Audit 

6. Summary

This paper highlights the work undertaken during 2022-23 to initiate 
and implement improvements across the organisation. These 
improvements were identified as part of the Health and Care Standards 
self-assessment and reporting completed in 2021-22. They align and 
reflect many of the aims of the Long-Term Strategy for PHW.

Reporting against the Health and Care Standards has now concluded, 
and the transition to reporting against the Health and Care Quality 
Standards will begin in 2023-24.

7. Recommendation

The Committee is asked to: 

• Take assurance that a revised Health and Care Standards process 
has been completed for 2022-23 and concludes the reporting 
requirements against improvements identified in 2021-22. 
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Appendix A: Full list of improvement aims implemented in 2022-23
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