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	Purpose

	
The purpose of this paper is to inform Quality Safety and Improvement Committee of the establishment of the Office of the Medical Director, provide an overview of its functions and agree the best option for funding.
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	The Quality, Safety and Improvement Committee is asked to: 

· NOTE the roles and responsibilities of the Executive Medical Director
· NOTE the overview of the functions of the Office of the Medical Director





	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities.  

This report contributes to the following:

	Strategic Priority
	7 - Building and mobilising knowledge and skills to improve health and well-being across Wales

	

	Summary impact analysis 


	Equality and Health Impact Assessment
	Not undertaken

	Risk and Assurance
	There are multiple functions of the Medical Director that are currently not formally co-ordinated or supported.  The establishment of the OMD will provide further assurance that the functions of the Medical Director are discharged effectively and safely.

	Health and Care Standards
	The OMD will support regulated and professional workforce in public health and microbiology/infectious disease. This will include upholding high professional standards and professional development.

	
	Theme 7 - Staff and Resources

	Financial implications
	The OMD will support staff from across the organisation.  The model of funding will need to consider allocation of resources to support the work of the OMD.

	People implications 
	Establishment and recruitment to new posts for the OMD.
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Purpose 

The purpose of this paper is to inform the Quality, Safety and Improvement Committee (QSIC) of the establishment of the Office of the Medical Director and to provide an overview of its functions.
Background

The Executive Medical Director has a range of responsibilities in Public Health Wales, including the statutory Responsible Officer, Caldicott Guardian, Executive Lead for Medical Devices, Recruitment to Medical and Dental Consultant posts under the Appointments Advisory Committee regulations, Medicines Management, and Clinical Governance Lead (jointly with the Executive Director of Quality, Nursing and Allied Health Professionals). The Executive Medical Director also has the PHW oversight for training programmes in Public Health and Microbiology/Infectious Diseases.

To support these functions, a small team is being established as an Office of the Medical Director (OMD) to ensure that the Executive Medical Director, their Deputy Medical Director and Deputy National Director of Health Protection and Screening Services, are enabled to effectively carry out their roles and responsibilities. 
Roles and Responsibilities of the Executive Medical Director

Responsible Officer

The revalidation process in a healthcare organisation is overseen by a Responsible Officer (RO), usually a senior doctor within the organisation who sits on the executive board. In NHS Wales the Medical Director has the RO role. 

The responsibilities of ROs are set out in Regulations and includes making sure systems are in place to support the ongoing evaluation of a medical practitioner’s fitness to practice and to make recommendations to the GMC about each doctor’s revalidation. The RO is also responsible for establishing and implementing procedures to investigate concerns about a medical practitioner’s fitness to practice 

Medical revalidation is a continuous process although RO’s usually make a recommendation to the GMC every five years. However, they can notify the regulator at any time in a revalidation cycle if a doctor is failing to engage. This can result in the removal of the doctor’s licence to practice.
The General Medical Council (GMC) introduced revalidation in 2012. Every licensed doctor who practices medicine in the UK must revalidate to show that they are up to date and fit to practice. Revalidation is the confirmation that a doctor has positively demonstrated they remain up to date and there are no outstanding concerns about their practice. The process of revalidation has three objectives:
· To give patients confidence that doctors are up to date with their practice
· To support doctors in regularly reflecting on how they can develop or improve their practice
· To promote improved quality of care by driving improvements in clinical governance

Appraisal was introduced around 10 years before revalidation and is one part of the wider clinical governance information used by the RO when making a revalidation decision. The GMC requires six specified types of supporting information (SI) for revalidation (continuous professional development, quality improvement activity, discussion of significant events, discussion of complaints, patient and colleague feedback). This information is collected by the doctor, reflected on and discussed at an annual appraisal meeting with an approved, trained appraiser. The appraisal discussion results in a written appraisal summary, which is available to the RO. Healthcare organisations are responsible for setting out their requirements for appraisals in local policies.

Staff from multi-professional backgrounds (other than medicine), employed in consultant/specialist roles in Public Health Wales are similarly required to undertake annual appraisal and revalidation. UK Public Health Register (UKPHR) introduced appraisal and revalidation requirements, equivalent to those described for the GMC above, in 2019. This is also an important aspect of ensuring standards and quality in the delivery of our public health advice and services. Public Health Wales offers similar support to these staff and is providing access to the same systems as used by our doctors. 

Whilst the RO function does not apply to this group of staff, the Office of the Medical Director will similarly facilitate support to and provide organisational assurance on the revalidation of such staff, liaising with the UKPHR as regulator, as appropriate.

Caldicott Guardian

The Caldicott Guardian is a senior role for an organisation that processes health and social care personal data. Guided by eight ‘Caldicott Principles’ they make sure that the personal information about those who use the organisation’s services is used legally, ethically and appropriately, and that confidentiality is maintained. Caldicott Guardians provide leadership and informed guidance on complex matters involving confidentiality and information sharing. The Executive Medical Director in PHW is supported in this role by three Deputy Caldicott Guardians. A key relationship is with the Senior Information Risk Officer (SIRO).

Executive Lead for Medical Devices

The Medical Director is the appointed lead for Medical Devices in PHW. The MHRA guidance for the medical devices recommends healthcare organisations should appoint a director or board member with overall responsibility for medical device management to ensure there are systems in place to ensure reporting of device issues including:
· the effectiveness of the medical devices management system
· the condition and performance of medical devices including device failures and issues; utilisation, performance, maintenance; repair and calibration history
· the execution of investment, replacement and disposal plans.
Although the Executive Medical Director is the responsible executive lead for medical devices, the Executive Director of Quality, Nursing and Allied Health Professionals (QNAHPS) has the assurance role. As such, the QNAHPS directorate team supports the Medical Devices Management Group and it is envisaged that the OMD will have a minor support role in the initial stage.

Specialist workforce development and support for Public Health and Microbiology/Infectious Disease

PHW is the lead employer for Specialist Registrars (SpR) in Microbiology/Infectious Disease and Specialty Registrars (SpR) in Public Health.  The Executive Medical Director will oversee the support to SpRs and be the organisation’s link to Health Education and Improvement Wales (HEIW) on matters relating to specialist training. This includes PHW’s role as Local Education Provider for this purpose.

PHW has a role to support the professional development of the specialist and practitioner workforce for Public Health and Microbiology/Infectious Disease, and liaise with regulatory bodies for doctors/dentists (General Medical Council) and UK Public Health Register. In so doing, they will also establish links with the Faculty of Public Health.

The Executive Medical Director and the Director of People and Organisational Development (POD) will oversee the recruitment to medical/dental consultant and multi-professional public health consultant posts, establishing fair and robust recruitment processes aligned with regulatory requirements. Together, the Medical Director and Director of POD will also oversee the fitness to practice investigations in accordance with the ‘Upholding Professional Standards’ guidance (2015) for addressing concerns about capability, performance and conduct for all doctors and dentists in the NHS in Wales.

Clinical Governance

Jointly with the Executive Director of QNAHPS, the Executive Medical Director will oversee the management of clinical governance arrangements in PHW.

This will include Medicines Management, and the provision of specialist Pharmaceutical advice on a range of practice, including the development of Patient Group Directives.
OMD support team

The Office of the Medical Director (OMD) will support the Executive Medical Director, working with the Deputy National Director of Health Protection and Screening Services, and the Deputy Medical Director.

Functions of the OMD

Overseen by the Executive Medical Director, the OMD will:

1. Support the revalidation of doctors and multi-professional specialists in PHW
2. Establish and implement a system to support job-planning for doctors, and other consultant-level appointments, where agreed
3. Co-ordinate and support the appraisal of doctors and multi-professional public health specialists in PHW
4. Support doctors and multidisciplinary professionals in specialist training employed by PHW
5. In conjunction with People and OD directorate, support professional workforce development for doctors, public health specialists and practitioners, microbiologists and infectious disease clinicians.
6. In conjunction with People and OD directorate, lead on improving engagement with doctors and public health consultants in PHW
7. Establish professional development programmes for medical, dental and multidisciplinary consultant specialists
8. In conjunction with academic institutions, establish and support accredited educational courses relevant to Public Health Wales
9. In conjunction with People and OD directorate, establish and implement a system, in partnership with key stakeholders, to support public health practitioner registration
10. In conjunction with People and OD directorate, oversee the investigation of concerns regarding conduct and capability amongst doctors and multidisciplinary consultants in public health, working with regulators, including GMC and UKPHR.
11. Support the Medical Devices Management Group
12. In conjunction with the QNAHPS Directorate, ensure effective clinical governance arrangements are in place to assure the safety and quality of patient care. 

This is an indicative list of functions of the OMD, which may be subject to change. Respective roles and responsibilities including the associated activity involved in undertaking these functions will be discussed and agreed with identified functional colleagues (above), prior to implementation.


OMD team

The core team will comprise:
	Role
	Grade

	Business Support and Workforce Development Manager
	AfC 8a* 

	Specialty Training Programmes Manager
	AfC 7

	Appraisal Lead
	Consultant

	Programme Support Officer
	AfC 5

	Administrative Assistant
	AfC 3


* Fixed-term appointment in 2022/23 subject to further discussion for long-term funding
There is a need to develop a role for a pharmacist to take on responsibility for medicines management and provide specialist pharmaceutical advice for PHW activity, including the development of Patient Group Directives (PGD).
Recommendation

The Quality, Safety and Improvement Committee is asked to: 

· NOTE the roles and responsibilities of the Executive Medical Director
· NOTE the overview of the functions of the Office of the Medical Director
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