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	Purpose

	Receive the updated paper on Strategic Risks for the purposes of scrutiny and challenge.

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|_|
	CONSIDER
[bookmark: Check2]|X|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	Reccomendation

The Quality, Safety and Improvement Committee is asked to: 

· Consider the Strategic Risk Register
· Take assurance on the effectiveness of the management of risk relating to the Committee’s remit. 






	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities.  

This report contributes to all Strategic Priorities

	Strategic Priority
	Choose an item.

	Strategic Priority
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	No decision is required.

	Risk and Assurance
	This submission covers the Strategic Risk Register.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	The financial implications of failing to manage strategic and corporate risk effectively are significant, both in terms of the potential for loss and also the failure to capitalise on opportunities. 

	People implications 
	This paper has no people implications.
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1. Purpose / situation

This paper introduces the revised Strategic Risks for presentation to the Quality, Safety and Improvement Committee. The paper highlights any issues that require bringing to the Committee’s attention and the case of the Strategic Risk Register, for which approval is sought. This paper should be read in conjunction with the individual strategic risks.

The Strategic Risk Register details the six Strategic Risks that have been approved by the Board. These are the highest level risks that could prevent the organisation from delivering on its strategic priorities.
2. Strategic Risks

In a Board development event held in May 2022 in which the organisations’ risk appetite was considered, it was approved and there was a requirement for the strategic risks to be reviewed and re-articulated. As a result of this review, six strategic risks were identified together with approval of risk appetite aligned to the strategic themes within the IMTP, these were all approved at the Board on the 26th May 2022. 

Strategic Risks within the remit of the Committee

The Strategic Risks are presented to the Board for the purposes of scrutiny and challenge. Additionally, each Committee receives the Strategic Risk which is relevant to its area of interest. Following the revision of the Strategic Risk Register there are now two strategic risks which are directly relevant to the Quality, Safety and Improvement Committee. These risks are detailed below:-

Strategic Risk 1 - There is a risk that Public Health Wales will not be sufficiently focused, agile and responsive in discharging our functions, caused by the unpredictable and changing nature of the current and emerging geopolitical, socio-economic and health threats, resulting in an inability to tackle the population health challenges in a sustainable way.

Strategic Risk 2 - There is a risk that Public Health Wales will not deliver its plans for delivering excellent services for population screening, health protection and infection caused by uncertainty of the impact of current and future health threats and lack of specialist workforce, resulting in inability to prioritise service delivery and transform models of care.




Strategic Risks that sit outside the remit of the Committee

As the Strategic Risk Register has been fully refreshed, the four other strategic risks have been detailed below in order for the Committee to take assurance of that the Register in its entirety to fit for purpose. 


Strategic Risk 3 - There is a risk that we will not manage organisational change well, caused by multiple change programmes being implemented simultaneously, but in isolation, and insufficient time to effectively engage an exhausted workforce, resulting in high levels of sickness absence, vacancies, staff turnover and stress.

Strategic Risk 4 - There is a risk that we are unable to attract and retain the required professional workforce caused by skill shortages and increased pressures on staff, which has been exacerbated by the Covid-19 pandemic, resulting in there being insufficient capability and capacity to deliver our plans.

Strategic Risk 5 – There is a risk that we will fail to exploit data to inform and direct public health action and interventions. This will be caused by data being held in silos, difficulty accessing the data and inability to access to provide the impact on public health. This will result in worse public health outcomes in Wales and increased information governance risk within Public Health Wales.

Strategic Risk 6 - There is a risk that PHW will suffer a cyber-attack on its IT systems of such magnitude that it will be unable to maintain core business and public facing services. This will be caused by our inability to keep pace with the technological advances of cyber criminals and will result in statutory functions not being met and public safety being seriously compromised.

Particular points of note

It is understood that Strategic risks by their very nature are more likely to have longer term actions. However, through the implementation of the Risk Management Development Plan, we aim to have strengthened arrangements for improved analsysis of whether the identified actions are having the desired impact to migitate the risks. 

Risk 1 - The Delivery Confidence Assessment for this risk is amber. It is noted that further work needs to be completed to identify specific timescales for some actions. 

Risk 2 - The Delivery Confidence Assessment for this risk is amber. It is noted that further work needs to be completed to identify specific timescales for some actions.

3. Well-being of Future Generations (Wales) Act 2015

No decision required. 
4. Recommendation

The Committee is asked to:

· Take assurance on the effectiveness of the management of risk relating to the Committee’s remit. 
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