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	Purpose

	To provide an update on progress and plans for year 2 re: Our Approach to Engagement 

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|X|

	The Quality, Safety & Improvement Committee is asked to: 

· Receive assurance that the Year 2 Implementation Plan for ‘Our Approach to Engagement’ is progressing.
· Receive assurance that the Civica Experience system has been implemented with ongoing work to embed its capability across the organisation.





	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An Equality and Health Impact Assessment is not necessary, as no decision is required.

	Risk and Assurance
	N/A

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	
	Person Centred Care

	
	Theme 1 - Staying Healthy

	Financial implications
	N/A

	People implications 
	N/A
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1. Purpose / situation


The presentation included with this paper provides:

· An update position on the delivery of the Year 2 implementation plan for ‘Our Approach to Engagement’

· An overview of the feedback from internal stakeholders and how this has influenced plans for the remaining deliverables of Year 2 implementation plan of ‘Our Approach to Engagement’

· An overview of the capability of the Civica system which is now live across the organisation


2. Recommendation

The Quality, Safety & Improvement Committee is asked to: 

· Receive assurance that the Year 2 Implementation Plan for ‘Our Approach to Engagement’ is progressing.
· Receive assurance that the Civica Experience system has been implemented with ongoing work to embed its capability across the organisation.



Appendix 1: Driver diagram for ‘Our Approach to Engagement’






Successful engagement


WORKFORCE COMMITMENT: Understanding of when engagement is appropriate and necessary, and its benefits


RELATIONSHIP BUILDING: Connections to a range of communities


TOOLS & RESOURCES: 
Easy-to-use resources for planning and delivering engagement activities


Appropriate training provided


Understanding of where skills and assets are


MONITORING & EVALUATION: 
Clear record of impact and feedback loops


Continued investment in central resource to build relationships


SKILLS & CAPABILITY: 
Skilled staff across PHW


More representative workforce


Improved public understanding of PHW’ role


Improved trust and credibility amongst seldom heard communities


Commitment at leadership level to our engagement approach
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