Datix ID

Risk Theme

CORPORATE RISK REGISTER - 15

Identification Date

Executive Sponsor

.2025v0.3

Directorate

Risk of

RISK ARTICULATION
Caused by

Resulting in

INHERENT SCORING

Likelihood

Consequence

CONTROLS

Key Controls
Appointment of DBS Compliance Officer to undertake
organisational position number cleansing

Policies and Procedures in place for recruitment and
safeguarding

Recruitment process includes the correct level of DBS check
for the position number

DBS guidance available for managers and online tool to
ensure correct level of DBS check completed on successful
appointment of new starters

Quarterly reporting of DBS compliance checks for new
starters discussed at PHW safeguarding group for assurance
Named Lead for Safeguarding in post for managers to access
for Safeguarding enquiries associated with safe recruitment
ESR Mandatory safeguarding training for adults and children
and appropriate level of training assigned to position
numbers and reported monthly to managers

DBS audit completed and actions in place to improve the
management of risk for established staff

Safeguarding incidents reviewed by PTR team and named
lead for safeguarding and escalated as required

All Safeguarding incident and concerns reported and
reviewed at the quarterly safeguarding group and themes
identified

Availability of DBS workshops advertised on PHW'S intranet

Rating

Likelihood

2 Unlikely

Consequence

5 Critical

Rating

10

DECISION

Treat

Action Summary
Subscription to DBS Update service
that will provide repeat checks

ACTION PLAN

Action Due date
29/08/2025

Action Done date

Progress
We are moving to the DBS Update
service and the action will remain
open until the Update service is
adopted.

Likelihood

1 Highly Unlikely

TARGET SCORING

Consequence

5 Critical

Rating

1541  |Patientsand Clients  |06/07/2023 PHW - Director of People | People and Organisational | There is a risk of harm to service | This is caused by the organisation | This would result in the potential
(Clinical) Risks and Organisational Development users and employees within PHW,  [not carrying out disclosure and misuse of position of trust, resulting
Development specifically in relation to vulnerable |barring service renewal checksin  |in abuse of service users and
groups such as children and adults, |additional to the initial check that is |potentially employees. Detrimental
due to the absence of regular undertaken at recruitment (whilst |and adverse impact on levels of
disclosure and barring service this is not a legal requirement i public confidence and credibility.
checks. best practice) Financial implications relating to
claims made against the
organisation.
3 Likely 5 Critical
1596 |Human Resources 26/10/2023 PHW - Director of People | People and Organisational | There s a risk that the organisation | This is caused by a challenging This would result in the inability to
and Organisational Development may not have the capacity or political and financial landscape, | deliver the long term strategy due
Development resources necessary to effectively | which includes staff time being to absence of strategic workforce
deliver the long-term strategic plan |redirected to contribute to the planning
(Covid) public enquiry and an
unstable industrial relations climate
4 Highly Likely 4Major

1. Resource Allocation and Assessment: Assess current
resource allocation. Identify gaps between the required
resources and what is currently available. Ensure alignment
between strategic goals and resource allocation. Adjust
resource distribution, as necessary. (This would need to be
determined by Directorates as part of their IMTP
planning/workforce planning)

2. Capacity Building: Continue to Invest in developing the
skills and capabilities of existing staff to handle the strategic
plan's demands. (Directorates would need to be clear what
this looks like so that we can determine feasibility)

3. Prioritization and Phasing: Evaluate the strategic plan and
identify high-priority initiatives. Consider phasing the plan to
allow for a gradual rollout, focusing on crucial elements first
and postponing or deprioritising less critical components.
(Each of the Directorates would need to do this and would
need to be part of the IMTP development)

4. Scenario Planning: Develop scenarios that account for
different levels of resource availability. This will help us be
prepared for various resource-related challenges and allow
for quick adaptation as circumstances change. (Again, would
be Directorate specific)

5. Resource Bank: Better utilisation of finances through use
of the new Resource Bank to replace agency use and
overtime.

3 Likely

4 Major

12

Treat

Develop a resourcing strategy that
supports the delivery of the Long
Term Strategy, People Strategy and
Strategic Equality Plan.

31/03/2025

Recommend Closure of this action.
Action plan item was a proposed
IMTP commitment for 2024-2025
but was not taken forward following
a prioritisation exercise.

The refreshed People Strategy and
Workforce Planning activity that are
the subject of IMTP commitments
for this year will be key inputs to our
resourcing strategies as will the LTS
Route Maps

2 Unlikely

4 Major




