RAG Rating/Status

Red - Action date passed or revised date needed

[Ontrack ~ |Yellow - Action on target to be completed by agreed/revised date
Green- Action complete

Blue - Action to be removed and/or replaced by new action
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Data was being prepared for the Race Equality

February update: this is included on the February
agenda. Action to be closed on this basis.

December Update: Added to the proposed PODC
agenda for February

of meeting (09 July
2024)

assurance that work to address this had been
undertaken and that a detailed overview of WRES data
would be brought to the next Committee meeting.

December Update: Added to the proposed PODC
agenda for February (same action as 2024/7 above)

Performance - : October update: request has been received to present
PODC 3.1/2024.04.11 PODC 2024/7 J0B Assurance Standard to meet the required reporting from 31 this update at the February meeting. Request a 09 July 2024 10/02/2024
Dashboard March; JQB to brlng_thls_ data to a future Committee change of date to February.
once national reporting is complete.
June Update: The national summary of WRES data will
be produced for publication at the end of July. Action
to be moved to October meeting.
February update: this is included on the February
The Committee questioned whether a draft of the agenda as part of the deep-dive item. Action to be
Strategic and workforce plannir.‘lg process would be shared with closed on this basis.
PODC 3.3.1/ PODC 2024/16 NL Corporate Risk PQDCOM to prqwde input, NL noted the wo_rk underway |December Update: Added to the proposed PODC 10 February 2025
2024.07.09 Register since the recruitment of a Workforce Planning manager |agenda for February
and confirmed that the draft would be brought back to [October Update: The WFP process is underway with
Committee before it was sent for approval and sign-off |Directorates and update on progress will be provided
in the Feb PODC meeting.
KY raised concern of risk PODC 2024/7 due to a
Minutes, Action Log request for a change of date to the February meeting. |February update: this is included on the February
! - NL informed the Committee that this was due to a agenda. Action to be closed on this basis.
PODC 1.2/2024.10.21 | PODC 2024/19 NL and Matters Arising | |- 0 receiving the necessary data NL gave 10 February 2025




