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Name of Change Project or Programme  ( ie aligned to Nathans slides if possible Directorate 1 Directorate 2 Directorate 3 Strategic Priority i..Tier Level      ( 1-3 ) Type of Change 1   ..Type of Change 2   ..Project Status

Admin and Clerical Review
Health Protection and Screening
Services Null Null SO2.1 2 Improvement Null On Track

Changes to structure - WHOCC WHOCC Null Null Null 1 People Null On Track

Cwm Taf Laboratory Transfer
Health Protection and Screening
Services Null Null SO2.1 1 Service People Not Started

Develop Newborn Infant Physical Examination Programme
Health Protection and Screening
Services Null Null SO2.4 1 Service People Not Started

Diabetic Eye Screening Transformation Programme
Health Protection and Screening
Services Null Null SO2.1 1 Service People On Track

Discoveries SO4.1.07 Knowledge and Research Null Null SO7.5 3 Service People Not Started

National Targeted Lung Cancer Screening Project
Health Protection and Screening
Services Null Null SO.4 1 Service People Not Started

New Health Protection Operating Model (OOH)
Health Protection and Screening
Services Null Null SO2.1 1 Service People On Track

Public Health Genomics Programme
Health Protection and Screening
Services Null Null SO.1 1 Service People Not Started

St Davids Park relocation of staff Ops & Finance Null Null SO5.5 2 People Null On Track

Transfer of Grange Hospital Hot Lab
Health Protection and Screening
Services Null Null SO2.1 1 Service Null Not Started

Transition to NHSe NHS Executive Improvement Cymru Null Null 2 Service People On Track

Workforce review - Admin/Coordinator review
Health Protection and Screening
Services Null Null Null 3 Service People Not Started

Detail

Data Source: POD Change Tracker Data Updated on: 05-DEC-2023, Data Source Rating: Silver



Performance & Assurance Dashboard - Sickness Absence
Corporate Analytics
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Sickness Absence: Key Metrics Monthly Sickness Absence Timeline
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Data Source: [ESR-Sickness Absence], Data Updated on:31-Dec-23, Data Source Rating: [Gold]

Pg 3



Performance & Assurance Dashboard | Workforce Profile

WORKFORCE OVERVIEW | i
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Data Source: [ESR-Workforce Profile], Data Updated on:31-Dec-23, Data Source Rating: [Gold]



Data Source: [ESR-Workforce Profile], Data Updated on:31-Dec-23, Data Source Rating: [Gold]
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TOP 10 LEAVING REASONS BY QUARTER Latest Quarter to selected Report Date
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Performance & Assurance Dashboard  | Staff Turnover



Data Source: [ESR-My Contribution-Appraisals, Data Updated on:31-Dec-23, Data Source Rating: [Gold]
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Performance & Assurance Dashboard - Appraisals
Corporate Analytics

OVERVIEW | i
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Data Source: [ESR-Stat & Mand Training], Data Updated on:31-Dec-23, Data Source Rating: [Gold]

Performance & Assurance Dashboard - Statutory & Mandatory Training
Corporate Analytics

STATUTORY & MANDATORY TRAINING OVERVIEW | i



DIVERSITY BREAKDOWN | HR
..
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Dashboard splits out PHW employees by diversity category, highlighting minority groups and unknowns.
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Data last ran on [9 January 2024] Data Source: [ESR]


	Change Programme Dashboard
	Page 3. PHW Sickness Absence
	Page 4. Workforce Profile
	Page 5. Staff Turnover
	Page 6. Appraisals
	Page 7. Statutory & Mandatory Training
	Page 7b. Diversity

