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	Helen Bushell, Board Secretary and Head of Board Business Unit

	Author:
	Liz Blayney, Deputy Board Secretary and Board Governance Manager

	
	

	Approval/Scrutiny route:
	Helen Bushell, Board Secretary and Head of Board Business Unit

	

	Purpose

	
The report provides the People and Organisational Development Committee with an update on the status of the policies, procedures and other written control documents for which it is the approving body.

Appendix 1 and 2 are an extract taken from the central Policy and Control Document Register and shows the status of documents at end of quarter 4 2020/21 (31 March 2021).


	

	Recommendation: 

	APPROVE
[bookmark: Check1]|_|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|X|

	The Committee is asked to: 
· Receive assurance on the prioritisation and progress being made to review policies, procedures and other written control documents within the remit of the Committee;
· Note the variations to polices and procedures within the remit of the Committee made whilst the Committee was suspended (Table 1);
· Approve the list of policies and procedure proposed to be removed from the register as they are no longer relevant or have been replaced with other polices (Table 2);
· Approve proposed temporary extension to policies following an interim review, to April 2022 pending a full review within this timescales. (Table 3).

	


	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to seven of the strategic priorities and well-being objectives.    

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An Equality and Health Impact Assessment is not required in support of this report.  An impact assessment should be undertaken for each of the respective policies when they are developed or reviewed.   

	Risk and Assurance
	A risk assessment has been undertaken for each policy which has passed its review date.  These are captured in the accompanying register (see Appendix 1) and a summary is detailed below.  

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	
	

	Financial implications
	Not applicable

	People implications 
	Not applicable 
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1. Purpose / situation

The report provides the People and Organisational Development Committee with an update on the status of the policies, procedures and other written control documents (policies) for which it is the approving body.

Appendix 1 and 2 are an extract taken from the central Policy and Control Document Register and shows the status of documents as at 31 March 2021.
2. Background

The Board approved a new organisation-wide Policy and Written Control Documents Policy and Procedure in September 2016. All new/revised documents are now developed and approved in accordance with the provisions and processes set out in these documents.  

Section 4.2 of the procedure specifies that the relevant sections will be reported to Board Committees twice yearly.  This provides the Board and committees with assurance that required policies, procedures and other written control documents are being developed and maintained.  
3. Description/Assessment

3.1 Status of policies and other written control documents
There are 59 policies on the policy register, which were approved by the People and Organisational Development Committee (including sub groups reporting to the Committee) or have been delegated to the Committee by the Board. 
30 (51%) policies are in date and 29 (49%) policies are due for review.  

Variations made to Policies and Procedures in 2020

During the pandemic, temporary arrangements have been put in place to approve policies, whilst the People and Organisational Development Committee has been suspending. A number of policies and procedures have been updated and approved either directly by the Board, or via the Business Executive Team (BET). 

The People and Organisational Development Committee is asked to Note the following changes to policies that were approved during 2020/21 during the period the Committee was suspended.

Table 1: Summary of Policies and procedures approved by BET /Board whilst the Committee was suspended:

	Policy / Procedure
	Ref
	Status
	PODC asked to:

	Special Leave Policy  (All Wales)
	AW06
	in date
(review due 30 April 2022)

	Note temporary variation to the policy made by the Board on 30 April 2020 and the extension of this revised policy to April 2022

	Annual Leave and Bank Holiday procedure
	PHW06
	in date
(review due 30 April 2022)

	

	Flexible Working Policy
	PHW 72
	in date
(review due 03 July 2022)
	Note temporary variation to the policies made by the Board on 30 April 2020

	Maternity, Adoption, Paternity/Maternity Support and IVF Procedure for Pay and Leave
	PHW 45- TP01
	in date
(review due 16 March 2023)
	

	Pay Progression Policy  (All Wales)
	AW13
	in date
(review due 16 March 2023)
	Note All Wales policies approved by BET in March 2020

	Employment Break Policy (All Wales)
	AW11
	in date
(review due 16 March 2023)
	

	Substance Misuse (Drugs and Alcohol) Policy
	PHW 49
	in date
(review due 16 March 2023)
	[bookmark: _GoBack]Note the policies approved by BET in March 2020

	Adverse weather conditions/transport disruption policy
	PHW 51
	In date
(review due 21 November 2021)
	

	My Contribution policy
	PHW66
	In date
(review due 14 September 2022)
	




Policies and Procedures to be removed from the Register

Prior to the Pandemic a review of the Policy Register had commenced to review the relevance of a number of out of date policies on the register, and to establish if these policies were still in operation, or whether they could be removed from the register. This was paused in February 2020 due to the response to the pandemic. 

In March 2021, as part of this update provided to the Committee, a number of policies have been identified by the policy owner, supported by the Executive Lead, that are no longer operational.  This is either due to the policy being superseded by another policy, or alternate arrangements in place whereby the policy is no longer relevant. 

The Committee is asked to consider the removal of the following policies (10) from the register:

Table 2 – Polices to be removed from the register as no longer in operation:

	Policy / Procedure
	Ref
	Status
	PODC asked to:

	Disciplinary policy and procedure  (All Wales)
	AW03
	Review due 01 March 2020
	Replaced with the Healthy Working Relationships Policy that will come into effect as of June 2021. 

POD Committee is asked to approve the removal of these policy from the register. 

	Grievance policy and procedure  (All Wales)
	AW02
	Review due 01 March 2019
	

	Dignity at Work Process  (All Wales)
	AW07
	Review due 1 Sept 2017
	

	Procedures for dealing with professional conduct/competence of trust medical staff
	Black 43
	Review date not known
	Replaced by Upholding Professional Standards document. 

POD Committee is asked to approve the removal of these policy from the register.

	Policy and procedure for managing Criminal Record Bureau (CRB) disclosure checks for eligible NHS staff 
	Black 49
	Review due 01 July 2009
	The Welsh Partnership Forum have confirmed that this policy is no longer being developed.  DBS and recruitment checks are carried out by NWSSP. 
POD Committee is asked to approve the removal of these policy from the register.

	Employing ex-offenders and people with a criminal record policy
	Black 50
	Review due 01 March 2019

	

	Recruiting Locum Doctors
	Black 73
	Review date not known
	

	Exit interview/questionnaire policy and procedure
	Black 51
	Review due 01 January 2017

	This will be included in the work on the ‘All Wales Hire to Retire initiative. POD Committee is asked to approve the removal of these policy from the register.

	Employment reference guidance notes
	Black 53
	Review due 1 October 2016
	

	Medical and Dental Disciplinary procedure
	-

	Review date not known
	Replaced by Upholding Professional Standards document. POD Committee is asked to approve the removal of this policy from the register


Temporary Extensions Requested

As part of the update provided to the Committee, Appendix 2 outlines that there are a number of policies that are still relevant in their current form, although their review date has passed.

Due to the organisational response to the pandemic, the full scale review of these policies has not been possible. The Policy Leads have undertaken an interim review of the policy, legal relevance and considered relevant risks, and have determined that no changes are required at this time. The Policies are therefore still relevant and applicable. The responsible Executive Leads have supported this action. 

As such, the Committee is asked to approve a temporary extension to the review date of these policies of one year (to April 2022), acknowledging that the policies have been reviewed by the lead and are operational in their current form. Prior to the end of this temporary extension date a full review of the policy will be undertaken, and reported to the Committee / approving body. 

Table 3 – Policies and Procedures for which temporary extensions are requested (8):

	Policy / Procedure
	Ref
	Status
	PODC asked to:

	Fire safety policy
	PHW07
	Due for review 30 September 2020
	This policy is still applicable in its current form and a review will take place in 2022.

Request temporary extension to the policy to April 2022.	PODC asked to approve temporary extension to April 2022



	Fire Safety Procedure
	PHW07-TP01
	Due for review 30 September 2020
	

	Health and safety policy
	PHW10
	Due for review 27 March 2021
	

	Water Management policy
	PHW64
	Due for review 30 September 2020
	

	Water Management procedure
	PHW64-TP01
	Due for review 30 September 2020
	

	Procedure for NHS staff to raise concerns (All Wales)
	AW09
	Due for review 18 January 2020
	

	Recruitment and retention protocol (All Wales)
	AW10
	Due for review 01 March 2020
	

	Supporting Learning and Development policy
	PHW 70
	Due for review 24 October 2020
	




3.3 Well-being of Future Generations (Wales) Act 2015
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Organisational policies, procedures and written control documents provide the organisation with long-term controls for risks.
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	Organisational policies, procedures and written control documents provide staff within instruction and guidance, to prevent non-compliance.
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	A number of policies, procedures and written control documents are interdependent with one another. Content is cross-referenced and integrated as appropriate. 
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	All policies, procedures and written control documents (and associated EHIAs) are developed on a collaborative basis.
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	During development and review policies and written control document are made available to Public Health Wales staff so that they can provide comment for consideration 



4. Recommendation

The Committee is asked to: 
· Receive assurance on the prioritisation and progress being made to review policies, procedures and other written control documents within the remit of the Committee;
· Note the variations to polices and procedures within the remit of the Committee made whilst the Committee was suspended (Table 1);
· Approve the list of policies and procedure proposed to be removed from the register as they are no longer relevant or have been replaced with other polices (Table 2);
· Approve proposed temporary extension to policies following an interim review, to April 2022 pending a full review within this timescales. (Table 3).
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