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Replacement of Audits was raised | 31/07/2025 04/03/2025 This action has not been triaged but]
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1775 |Operational 05/04/2025 Tose our Y Communication is ongoing with the 27.082025 - Risk reviewed by | Continue to monitor ONS 30/03/2025
Public Health Knowledge ata source providers to
and Research understand their mitigations and or mitigations dentifies. No

across many sources of offical resources effectvely and be able to timescales. new actions note.
statistis including the National make evidence informed decisions. National Survey has been confirmed|
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Population Survey and the Labour
Force Survy.
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Projects et up In SAIL Inital data
uly 2027.The expected sample size saiL exploration has taken place.
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1780 |Business Objectives | 09/04/2025 Welsh Goverment have now 25.08.2025 - Risk reviewed by | Implement regular updateand | 31/03/2026 25/08/2025 Quarterly meetings set up with
Public Health Knowledge o shared the governance of DDaT, 1. Risk score remains. escalation meetings with DHCW: ok L', ol
and Research dependencies on national management, isbilty, dependencies are not delivered by providinga level of lariy. unchanged, however some | SLA meetings (quarterly), planning specific projects.

nd Welsh i our partners Communication with our partners (quarterly), Programme.
Government. practices and inconsistency within o further establish their position in
our partner organisations. terms of proj e

prioritisation/resource/agenda/gov alignment

ermance. & SlAannual |31/03/2026

Escalation process n place within in letter

the partner organisations and one month,

aigital directors.

PHW planningin place in regards to Ensure attendance at Digital 31/03/2026 29/08/2025 Exec Director attends Digital

our dependencies and Directors peer group meetings and Directors and Peer group. Itention

uncertainties. WG Digital updates. s the pas the peer group meetings

Surengthened our representation at t0 Head of Digital Services.

4Highly ikely amajor National Programme boards - atighlyLikely | 4Major Treat 2Unlikely 3Moderate

includes PHW representation at

NDR prioriisation board. Ensure robustgovernanceand | 31/03/2026 25/08 - Partfollo Lead appointed

Early identification has been gramme management for PHW starting 29/09/2025. Portfolio Lead

completed to dentify dependencies digital and data portfolio. needs to drve supporting the

WG and early

engagement. remain open.
Escalation of ssues through the | 31/03/2026 29/08/2025 Attendance at all DHOW Service
National Service Management Management 8oards to enable
Board (NSM8) and other Service escalations
Management Boards managed by
DHOW

1677 |auality 30/04/2024 &, Quality and Continuation of the use of Datix Treat 1109.2025 - Successful Follow up meeting to be scheduled |01/05/2025 23/07/2025 Fixed term Project Manager being
Nursing, Quality and he. Dat web vith AMaT recruited to scope out available
Integrated Governance evidence robustrsk management | Datix Web. In addition, Datix Cloud |inabilty o achieve stategic P systems. Will be incorporated into.

il objectives. staff member formally

specific requirements. commenced i post on 10th
September. Risk was
presented to Leadership
Team and DODA for
comment and subsequent
on 11th September 2025 to
agree way forward. Agreed tol
take the options appraisal
paper through BET at the.

3Likely 3Moderate. ] 3tikely 3Moderate ] next opportunity to seek 2Unlikely. 2Minor

support from Executive.
to determine what functions
are necessary for a new
system and support o scope
the market for a new system,
ifrequired.
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Procedure and failing to dentify potential harm to service users,

themes and trends. reputationsl damage and financial following feedback, then the

implications. policy and procedure will be
formally endorsed by BET
and Board, hopefull
September 2025, This will
strengthen the policy and
procedure in being control
for this isk, and potentially
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increase compliance.
Numbers o staf accessing

specificaly in microbiology.
Recommend to reduce the
risk score if thistrajectory.
continues.
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Recruitment of fixed term Project
Manager

2Unlikely

3Moderate




