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	Purpose

	To provide assurance to the Board and Committees on the management of risk in Public Health Wales.
To provide an update on the Strategic and Corporate Risk Registers.

	

	Recommendation: 
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	ADOPT
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	ASSURANCE
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	The Committee is asked to:
 
· Consider the Strategic Risks within the remit of the Committee and take assurance on the management of these Strategic Risks
· Note that the Board approved the change to assuring Board Committee for Strategic Risk 1 and 2 from the Quality, Safety and Improvement Committee to the Knowledge, Research and Information Committee. 
· Take assurance on the updated Corporate Risk Register.





	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	No decision is required.

	Risk and Assurance
	This submission is the Strategic and Corporate Risk Register.

	Health and Social Care (Quality and Engagement) (Wales) Act
	The requirements of  the act are reflected within the Strategic and Corporate Risk registers, including specific Corporate risk relating to failure fully implement. 

	
	

	Financial implications
	The financial implications of failing to manage risk effectively are significant, both in terms of the potential for loss and also the failure to capitalise on opportunities. 

	People implications 
	There is a both a Corporate and Strategic Risk relating to the workforce.
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1. Purpose / situation

This paper provides the Board with assurance on how risk is managed in Public Health Wales.  

The Strategic Risk Register (SRR) is the vehicle through which the Board takes assurance that it has a clear understanding of the strategic risk facing the organisation in the delivery of its strategic objectives, together with an understanding of the likelihood and the impacts if the risks are realised.  In addition, it provides assurance that any necessary actions required to mitigate those risks have been identified and are being suitably managed. A Delivery Confidence Assessment is allocated to each risk, along with an overview assessment from the risk owner which provides a progress narrative updates at every review .

The Strategic Risk Register details the seven current Strategic Risks that were approved by the Board in March 2023. These are the highest-level risks that could prevent the organisation from delivering on its strategic priorities. 

The Board considered an updated Strategic Risk Register and Corporate Risk Register at its meeting on 25 January 2024. The Board went on to approve the change to assuring Board Committee for Strategic Risk 1 and 2 (from the Quality, Safety and Improvement Committee to the Knowledge, Research and Information Committee) at its meeting on 25 January 2024.


This paper presents:

· An executive overview of each Strategic Risk by the Risk Owner within the remit of the Committee.
· A fully refreshed Strategic Risk Register within the remit of the Committee assurance. 
· An overview of the refreshed Corporate Risk Register.

2. Delivery Confidence Assessment 

All strategic risks carry a delivery confidence assessment assigned by the Executive Sponsor. This was previously assessed in a subjective way, allocating a RAG status.  After feedback from Board members, this has now been incorporated into a broader Risk Owner’s Delivery Confidence assessment, which is a more detailed narrative assessment update.




3. Strategic Risks 

There are now three strategic risks within the remit of the Committee, which are listed below, with an executive overview of each risk.  A full assessment is provided in the attached Strategic Risk Register (appendix 1).

There have been a number of revisions to the template illustrating the architecture for each risk. This has been in response to feedback from Board members, Risk owners, and the Leadership Team. These include:

	New/Amended section
	Information provided

	Risk Owner’s Delivery Confidence assessment
	Revised from previous template.  This section brings together the Risk Owner’s overview assessment status from the Strategic Risk Register, the Delivery Confidence Assessment and the Executive overview.  

	Expected timescale for movement in risk score (likelihood and/or impact)
	New section added to provide clarification on when risk scores are likely to change. Narrative will explain whether the risk will see short-term or long-term change and the interdependencies for this change.

	Key changes from last report
	Revised from previous template to give a summary of changes from last report including changes to sources of assurance, controls, actions and current risk scores.

	Link to Strategic Priorities and relevant strategic programme
	New section added to show clear link to Strategic Priorities or strategic programmes.  

	Corporate Risks relating to this Strategic Risk
	New section added to indicate relationship with Corporate Risks to allow more visibility for risk assurance.  Not all Strategic Risks will have a direct relationship with a Corporate Risk and some Corporate Risks may relate to more than one Strategic Risk. 
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	Risk 1
	There is a risk of worsening health in the population of Wales, particularly among vulnerable populations. Caused by the cumulative effects of current socio-economic, environmental and wider public health challenges and failure to influence the embedding of health in all policies. Resulting in a widening gap in healthy life expectancy

	Risk Owner’s Delivery Confidence assessment
	Prior to the pandemic the gap in healthy life expectancy between the most and least deprived populations of Wales was widening.  The consequences of the pandemic in terms of access to preventative and healthcare services and the impact on mental and emotional well-being is likely to have exacerbated this.  Together with the health impacts of the ongoing Cost of Living Crisis there is a high risk that the health of the population will worsen, particularly for vulnerable populations.  This is likely to increase the gap in healthy life expectancy among our vulnerable, more deprived populations compared to more affluent populations in Wales.  

This will need long and short term actions, as well as cross-organisational and cross system actions to achieve change.

A substantial number of programmes are underway on this programme of work, but an overarching assessment of where we are on healthy life expectancy is needed.  A key starting point will be a clear, shared and owned assessment of what the organisation’s role in reducing health inequalities is, and how we work with other systems.  The current IMTP refresh is an opportunity to conduct that assessment in part.


	Exec Sponsor
	Jim McManus, National Directorate of Health and Well-Being
	Exec Contributors
	Sumina Azam, Director of Policy and International Health / WHOCC
Meng Khaw, National Director Health Protection and Screening Services 
Huw George, Deputy Chief Executive and Exec Director of Operations and Finance

	Assurance Group
	Knowledge Research and Information Committee (remitted from QSIC Dec 2023)

	Risk Score
	Likelihood
	Impact
	Total risk score
	Expected timescale for movement in risk score (likelihood and/or impact)

	Because of the time taken to shift healthy life expectancy, the timescale is the same as the long term strategy timescale – 10 yrs with dependencies on government action

	Inherent
	5
	5
	25
	
	

	Current
	4
	5
	20
	
	

	Target
	3
	5
	9
	Risk Decision
	Treat

	Key changes from last report
	1. The Health Foundation has provided funding for the Shaping Places approach which will enable Public Service Boards to address health inequalities through addressing the wider determinants of health 
2. Work is underway on a cross-organisational approach to inclusion health.  
3. The Prevalence of Disease programme has resulted in the development of the Diabetes Programme which will address some of the common risk factors for a difference in life expectancy  
4. Strategic Priority 4 on the development of a sustainable health and care system is being refreshed with an emphasis on prevention based health and care 
5. Initial discussions have taken place on refreshing our organisational approach to health inequalities and being clear what our role is in short, medium and long-term action needed to improve healthy life expectancy

	Link to Strategic Priorities and relevant strategic programmes
	SP 2 Promoting mental and social well-being
SP 4 Supporting the development of a sustainable health and care system focused on prevention and early intervention

The Diabetes programme is also important.

	Corporate Risks relating to this Strategic Risk
	There is a risk that the organisation may not have the capacity or resources necessary to effectively deliver the long-term strategic plan. This risk arises from a challenging political and financial landscape, which includes staff time being redirected to contribute to the (Covid) public enquiry and an unstable industrial relations climate.  Resulting in the inability to deliver the long term strategy due to absence of strategic workforce planning.

There is a risk that Public Health Wales will fail to meet the requirements of The Health and Social Care (Quality and Engagement) (Wales) Act (2020).  




	Risk 2
	There is a risk of ineffective system-wide efforts to improve health and wellbeing by organisations across public, private and third sectors, caused by misaligned system-wide efforts and leadership, and weaknesses in partnership working, resulting in worsening health outcomes and suboptimal use of limited public resources

	Risk Owner’s Delivery Confidence assessment
	There is a risk that the specialist public health system in Wales will fragment further following the transfer of the Local Public Health Teams to the Health Boards.  Work is underway to develop a Memorandum of Understanding with Welsh Government, Public Health Wales, Health Boards and Local Authorities to agree the principles and mechanisms of effective systems and an agreed system population health work plan. 

There is not yet sufficient strategic agreement to align collective efforts between the third sector and Public Health Wales. Discussion has commenced with WCVA which needs to translate into a meaningful collaboration with an underpinning MOU to reflect the intention of better alignment and partnership working. 

This risk needs a clear cross-organisational approach as well as engagement with key system players.  


	Exec Sponsor
	Jim McManus, National Directorate of Health and Well-Being
	Exec Contributors
	Sumina Azam, National Director Policy and International Health 
Claire Birchall, Interim Exec Dir Quality, Nursing and Allied Health Professionals
Huw George, Deputy Chief Executive and Executive Director of Operations and Finance
John Boulton, Director for NHS Quality Improvement and Patient Safety

	Assurance Group
	Knowledge Research and Information Committee (remitted from QSIC Dec 2023)

	Risk Score
	Likelihood
	Impact
	Total risk score
	Expected timescale for movement in risk score (likelihood and/or impact)

	This risk score has not changed and will need some concerted action before it can be lowered. It is anticipated this will take at least twelve months.


	Inherent
	4
	4
	16
	
	

	Current
	4
	4
	16
	
	

	Target
	3
	2
	6
	Risk Decision
	Treat

	Key changes from last report
	1. Initial discussions on a cross-organisational group, working with system leaders, to address this risk, have taken place
2. Initial discussions have taken place with Directors of Public Health on a systems approach and these discussions continue
3. Work continues on establishing the cross system diabetes programme board with specific roles for Directors of Public Health 
4. Health Foundation Funding has been received for the Shaping Places programme, and every Director of Public Health has signed up to work on this.  Building system leadership through this will be important.


	Link to Strategic Priorities and relevant strategic programmes
	SP 2 Promoting mental and social well-being
SO3 - Promoting healthy behaviours (systems leadership)
SP 4 Supporting the development of a sustainable health and care system focused on prevention and early intervention

In addition there are links to 

· Influencing wider determinants of health – the context of people’s lives (their community, work, experiences of deprivation, the homes they live in) affects their ability to engage in health promoting behaviours.
· Promoting healthy behaviours 
· Promoting mental and social wellbeing
· Supporting a sustainable health and care system – the health and care system cannot be sustainable unless there is population-wide engagement in health. 
· The Diabetes programme includes engaging with key system players so we build an effective and cohesive cross organisational system  


	Corporate Risks relating to this Strategic Risk
	There is a risk that the organisation may not have the capacity or resources necessary to effectively deliver the long-term strategic plan. This risk arises from a challenging political and financial landscape, which includes staff time being redirected to contribute to the (Covid) public enquiry and an unstable industrial relations climate.  Resulting in the inability to deliver the long term strategy due to absence of strategic workforce planning.

There is a risk that Public Health Wales will fail to meet the requirements of The Health and Social Care (Quality and Engagement) (Wales) Act (2020).  





4. Corporate Risk Register

The Leadership Team has reviewed and refreshed the Corporate Risk Register and has agreed six Corporate Risks. This includes two existing risks and four new risks.  As part of this process, the Leadership Team agreed to archive two risks from the Corporate Risk Register and to de-escalate two risks from the Corporate Risk Register to their corresponding Directorate Risk Register.  The new reporting template for Strategic Risk now identifies the relationship between Corporate Risks and Strategic Risks.  The register is available at appendix 2.

	Risk Description 
	Lead Executive
	Current Risk Score
	Risk Decision
	Relationship with Strategic Risk

	There is a risk that Public Health Wales will fail to meet the requirements of The Health and Social Care (Quality and Engagement) (Wales) Act (2020)
	Director for NHS Quality Improvement and Patient Safety, Improvement Cymru
	L4xI4=16
	Treat
	SR 3
SR 4

	There is a risk that we will fail to exploit data to inform and direct public health action and interventions
	National Director of Data, Knowledge and Research
	L4xI4=16
	Treat 
	SR 7

	There is a risk that the organisation may not have the capacity or resources necessary to effectively deliver the long-term strategic plan. This risk arises from a challenging political and financial landscape, which includes staff time being redirected to contribute to the (Covid) public enquiry and an unstable industrial relations climate.  Resulting in the inability to deliver the long term strategy due to absence of strategic workforce planning.
	Director of People and Organisational Development
	L3xI4=12
	Treat
	SR 3
SR 4
SR 7

	There is a safeguarding risk that organizational DBS checks do not prevent unsuitable people from working with vulnerable groups, including children, therefore placing them at risk of harm, abuse and neglect.  
	Director of People and Organisational Development
	L2xI3=6
	Tolerate
	SR 4

	There is a risk arising from an ISSUE that changes to alerting processes will mean that PHW stop receiving alerts for emergencies and major incidents (E or MI).
	Executive Director for Health Protection and Screening Services
	L4xI4=16
	Treat
	SR 5

	There is a risk arising from an ISSUE that the current cameras and IT equipment being used for clinical work in the Diabetic Eye Screening Wales Programme will fail due to asset age and insufficient stock available as back-up equipment.
	Executive Director for Health Protection and Screening Services
	L5xI4=20
	Treat
	SR 6



5. Well-being of Future Generations (Wales) Act 2015

No decision required. 

6. Recommendation

The Committee is asked to:
· Consider the Strategic Risks within the remit of the Committee and take assurance on the management of these Strategic Risks
· Note that the Board approved the change to assuring Board Committee for Strategic Risk 1 and 2 from the Quality, Safety and Improvement Committee to the Knowledge, Research and Information Committee. 
· Take assurance on the updated Corporate Risk Register.
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