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1. Purpose / situation

Public Health Wales (PHW) is working with key stakeholders to create a joint vision for academic public health research in Wales. The first stage of this work is examining the public health research landscape before developing, with partners, a vision that harnesses Wales’ unique strengths and capacity to address the health and wellbeing challenges facing our population (stage two).

The purpose of this paper is to outline: the “Developing a Vision for Academic Public Health Research in Wales” project (scope detailed in Appendix 1); the key milestones for the work (including the Committee’s involvement); and the current status of the project. 
2. Background

A strong academic public health research environment is fundamental to the effectiveness and sustainability of the public health system in Wales. The importance of research in contributing to population health and well-being is highlighted within Welsh Government’s long-term vision ‘A Healthier Wales’ (2019) by the need to “pursue quality and value through co-ordinating our research, innovation and improvement activity” in health and care. ‘Saving and Improving Lives: The Future of UK Clinical Research Delivery’ (2021), also emphasises the “need to ensure we focus our attention and our efforts on research which aims to address the most pressing population health needs”.

Developing a co-produced joint vision for academic public health research in Wales presents an opportunity to explore the strengths and weaknesses of the public health research offer, understand current or forthcoming opportunities and threats, and identify areas for development and investment as a public health research system. A co-produced vision aligns with the refreshed PHW Research and Evaluation Strategy, which asserts the organisation’s aspiration to be a system facilitator and leader for population health research to support the delivery of PHW’s long-term strategy.  

PHW, alongside The Chief Medical Officer for Wales and Health and Care Research Wales, have endorsed this work and the outputs will help the research community alongside partners to respond optimally to the pressing health needs facing our population, with high-quality, high-impact research which shapes public health policy and practice.

The full scope of this work is detailed in Appendix 1.
3. Description/Assessment

PHW has commissioned an external consultant in public health, Eugenia Cronin, to work with us on this project.

Stages of the work:

To develop the vision, there are two main phases.
 
3.1 Analytical Phase 1

The preliminary analytical work will:  
 
· explore the strengths and weaknesses of the public health research offer in Wales,  
· understand current or forthcoming opportunities and threats,  
· identify key areas for development in which Wales could invest,  
· identify where Wales can strengthen its routes to influence research investment, 
· identify the joint endeavours between universities and non-academic organisations that foster academic public health research. 


Methods
· Mapping the research landscape data to highlight areas of research strengths, weaknesses and gaps through the Research Excellence Framework (REF) 2021 Impact case studies and the UK Health Research Analysis 2022 report, aligned to PHW’s strategic priorities.
· An Open Call for Evidence – All Welsh Higher Education Institutes (HEIs) have been invited to submit evidence to PHW through an online survey, about the public health research they wish to highlight, future plans, aspirations and constraints. The survey has also been promoted through Universities Wales’ Wales Innovation Network (WIN), a collaborative initiative established to strengthen research and innovation in Wales.   
· 1:1 Interviews – Approximately 18 semi-structured interviews are being scheduled between August and September 2023 with key senior stakeholders including representatives from: each university in Wales, DPHs and Welsh Government; PHW researchers; and Wales/UK research funders. The interviews will seek their views about academic public health research in Wales, key strengths, challenges, and opportunities for the future. 

3.1.2 Key Milestones for analytical phase


	​
	Jul​
2024
	Aug​
	Sept​
	Oct​
	Nov​
	Dec​
	Jan
2024​

	Data collection ​
(mapping, call to evidence, 1:1 interviews)​
	​
	​
	​
	​
	​
	​
	​

	Analysis 
(including expert peer review panel convened)​
	​
	​
	​
	​
	​
	​
	​

	Writing of report​

	​
	​
	​
	​
	​
	​
	​

	Review of report ​
(by expert panel, Steering Group, KRIC)​
	​
	​
	​
	​
	​
	​
	​

	Sign off on report​
(by Steering Group)​
	​
	​
	​
	​
	​
	​
	​

	Co-produced vision phase commences​
	​
	​
	​
	​
	​
	​
	​



3.2 Developing a vision for academic public health research in Wales – Phase 2

Following the conclusion of the analytical work, PHW will work on the second phase with stakeholders and all HEIs to share the findings from the analytical work. PHW will then facilitate the development of a co-produced vision with stakeholders.


3.3 Governance 

To oversee the analytical work, a Steering Group, chaired by Iain Bell, has been set up which comprises of a small group of senior academic leaders from Wales and the UK with expertise across the three main public health domains. Membership includes the Chief Medical Officer for Wales and Director of Health and Care Research Wales. 

The first Steering Group meeting was held on 30th June 2023 and the Group will meet quarterly to oversee the development of the analytical work and the report.

For the Membership List and Terms of Reference of the Steering Group see Appendix 2.

3.4 Next Steps
The data collected during phase one will be peer reviewed by an external panel of UK-based experts (panel members will be identified following early data analysis) to sense check the findings. 
A draft report will be shared with the expert panel, Steering Group and KRIC (at the December 2023 meeting) before wider circulation to stakeholders. 
4. Recommendation
The Committee is asked to:

· Receive assurance that the work on developing a vision for academic public health research is underway with appropriate governance and oversight.



Appendix 1
Scope
Academic Public Health Research in Wales - Developing a Vision

1. SCOPE
Public Health Wales (PHW) wishes to work with key stakeholders to create a joint vision for academic public health research in Wales. This work will begin by examining the public health research landscape in Wales before developing, with partners, a vision that harnesses Wales’ unique strengths and capacity, in order to address the health and wellbeing challenges facing our population. The health and wellbeing challenges for the population of Wales are reflected in PHW’s six strategic aims:  

	1. Influencing the wider determinants of health   

	2. Promoting mental and social well-being  

	3. Promoting healthy behaviours  

	4. Supporting the development of a sustainable health and care system focused on prevention and early intervention  

	5. Delivering excellent public health services to maximise population health and health equity  

	6. Tackling the public health effects of climate change   


There are two main elements to developing the vision.  
The first is analytical work, which takes PHW’s strategic priorities as a starting point from which to explore the breadth and scope of the academic public health research landscape in Wales. 
The preliminary analytical work presents an opportunity to:  
· explore the strengths and weaknesses of our public health research offer in Wales,  
· understand current or forthcoming opportunities and threats,  
· identify key areas for development in which Wales could invest,  
· identify where Wales can strengthen its routes to influence research investment,
· identify the joint endeavours between universities and non-academic organisations that foster academic public health research. 
The second element will follow the conclusion of this analytical work, to co-produce with stakeholders a vision for academic public health research in Wales.  

2. PLAN 
The key stages to deliver this work are: 
1. Develop an overview of the current academic public health research landscape across Wales, mapping activities, outputs and UK/international relations to indicate areas of research strengths, weaknesses and gaps, in relation to PHW’s strategic aims.  
2. Understand the threats and opportunities for the Welsh public health research landscape, the collaborative ventures (both nationally and internationally) that support academic public health research and researcher development, and the potential levers to influence research investment.   
 This will be achieved by: 
1. Stakeholder mapping (including individuals, networks, research institutes, research centres, etc.) to identify in the scope of public health research in Wales.  
2. Research landscaping data to gather information on areas of research strengths, weaknesses and gaps including REF21 impact assessments and the UK Health Research Analysis reports. 
3. An open ‘Call for Evidence’ to Welsh universities to gather targeted information on areas of research strength including research programmes, publications, successful funding applications and collaborations. 
4. 1:1 interviews with senior leaders and key stakeholders to identify areas of research strengths, weaknesses, gaps and opportunities (research leaders, researchers, research funders, policy makers, public health service providers).  
5. Peer review of early findings with an external peer review panel of UK-based experts 
6. Exploration of key existing relationships in Public Health Wales with universities against the strategic priorities to identify potential areas for development. 
7. Analysis and reporting reflecting the above.  
This will result in: 
· A report detailing the findings that will support the next stages of developing a co-produced vision for academic public health in Wales.  
 
3. GOVERNANCE: 
· A Steering Group will comprise a small group of senior leaders from Wales and the UK with expertise across the main public health domains.  

· The Secretariat will comprise Iain Bell (Executive Director of Public Health Data, Knowledge and Research), Elen de Lacy (Research and Evaluation Strategic Partnerships Lead), Claudine Anderson (Academic Partnerships Manager) and Eugenia Cronin (external consultant in public health).  
 
4.  COMMUNICATION STRATEGY:  
· During the analytical work, senior stakeholders representing academic public health research in Wales will be informed about the project (via emails and meetings) and asked to disseminate information on the project. In addition to the Steering Group and expert peer review panel, PHW Board (Knowledge Research and Information Committee) will be invited to comment on the report of the findings. 

· For the second part of the work (the co-produced vision element), the key findings of the report will be circulated to stakeholders who will be invited to be involved in the co-produced vision (including research funders, policy makers, public health service providers, third sector and patient/public organisations). 
 
4. TIMELINE: 
Proposed timeline for key milestones 
	June 2023 
	Steering Group convenes 

	July – Sept 2023  
	Data collection (1:1 interviews, call for evidence) 

	Sept-Dec 2023  
	Data analysis and drafting of the report 

	Oct 2023 
	Expert panel convenes 

	Nov – Dec 2023 
	Report reviewed and finalised 

	Jan 2024  
	Development of a co-produced vision for academic public health in Wales commences 





Appendix 2

ACADEMIC PUBLIC HEALTH RESEARCH IN WALES - DEVELOPING A VISION
STEERING GROUP
TERMS OF REFERENCE

This document sets out the Terms of Reference for the Steering Group to be used throughout the Academic Public Health Research in Wales - Developing a Vision Project. 
Purpose / Role of the Group:  
The Purpose of this Steering Group Board is to support the Academic Public Health Research in Wales - Developing a Vision Project (“the Project”), led by Public Health Wales. The aim of the Project is to develop a vision for academic public health research in Wales. This work will begin by examining the public health research landscape in Wales before developing, with partners, a vision that harnesses Wales’ unique strengths and capacity, in order to address the health and wellbeing challenges facing our population. 
The Steering Group will guide the general strategic direction of the Project and act as a ‘critical friend’ through being a regular sounding board to the project team during the process. Members will also contribute to the scoping of the public health research landscape through providing recommendations of key stakeholders and external expertise for the Project. 
Membership: 
Membership of the Steering Group will comprise a small group of senior leaders from Wales/UK with expertise across all disciplines relevant to public health. Membership will include but will not be limited to Health and Care Research Wales, Welsh Government, national public health agencies, relevant UK bodies, universities and Public Health Wales Knowledge Research and Information Board Committee. 
List of current members 
	Chair: Iain Bell 
	Executive Director of Public Health Data, Knowledge and Research, Public Health Wales 

	Sir Frank Atherton 
	Chief Medical Officer for Wales 

	Professor Paul Boyle 
	Chair of Universities Wales’ Research and Innovation Network 

	Professor Diane Crone  
	Non-executive Director, Public Health Wales 

	Professor Alisha Davies 
	Head of Research & Evaluation, Public Health Wales 

	Professor Sian Griffiths 
	Non-executive Director, Public Health Wales  

	Professor Dame Anne Johnson 
	President, Academy of Medical Sciences  

	Professor John Newton 
	Director of Public Health Analysis, Office for Health Improvement and Disparities  

	Professor Kieran Walshe 
	Director, Health and Care Research Wales 


Membership of this group will last for the duration of the Project, the first phase (i.e. the analytical stage) is expected to run between March 2023 and December 2023. The Chair will have the discretion to invite interested parties on an ad-hoc basis to attend any meeting to aid the business of the Steering Group if there is a requirement for particular expertise. 
Meetings: 
Meetings will be chaired and facilitated by the Chair. 
The Steering Group will meet quarterly (every 3 months) throughout the Project.  
The agenda and time and date of the meetings will be set and organised by the Chair. Meeting papers will be circulated at least 5 working days before the meeting and a summary of key decisions and actions will be circulated within 10 working days of each meeting.  
Meetings will be held via Microsoft Teams. 
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