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	Purpose

	This report briefly outlines the key findings from the annual impact survey of external stakeholders. The survey is one of four key elements of the KRIC approved approach to measuring impact of Public Health Wales knowledge and research work.
The Committee is asked to note the areas for improvement identified from the survey and that Data, Knowledge and Research Directorate will work with all other Directorates to formulate a more detailed action plan to take forward these findings.


	

	Recommendation: 

	[bookmark: Check1]APPROVE
	CONSIDER
[bookmark: Check2]|X|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	The Knowledge, Research and Information Committee is asked to: 
· Consider the reports findings and discuss appropriate actions
· Note the areas for improvement identified from the survey and that Data, Knowledge and Research Directorate will work with all other Directorates to formulate a more detailed action plan to take forward these findings.



	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	Choose an item.

	Strategic Priority/Well-being Objective
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An Equality and Health impact assessment is
not applicable to this work. Equality and diversity impacts will be considered during the development of the actions, so the resulting
impact on those with protected characteristics
is identified as minimal or ‘low’. 


	Risk and Assurance
	No major risks with the developing and
delivering impact approach.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	All themes

	
	Theme 7 - Staff and Resources

	
	Choose an item.

	Financial implications
	Responsive actions could have financial implications but these will be brought back to BET for consideration and approval.

	People implications 
	Responsive actions are likely to have some impact on each team.
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1. Purpose / situation

This report briefly outlines the key findings from the annual impact survey of external stakeholders considering our Knowledge and Research outputs; Knowledge outputs are defined as: any research, evaluation, evidence, or analytical-based reports produced across the organisation.

The survey is one of four key elements of the KRIC approved approach to measuring impact of Public Health Wales knowledge and research work.
The key objectives of the survey were:
· Does PHW have a good reputation?
· Are users satisfied with our knowledge products?
· Is PHW reaching the right audiences?
· What are the levels of engagement with our audiences and how can PHW improve on these?
· How well are users’ topical priorities matched?
· Is the presentation style (e.g., reports, infographic) the most effective medium of communication?
· Is the information provided being read and moreover is it actionable?
The information is being provided to update the Board on the views of our external stakeholders and to ask the board to consider appropriate redress actions, both within directorates and across the organisation.
2. Background

The work builds on the Knowledge Mobilisation Vision, which outlines the
importance of evaluating the impact of any Public Health Wales evaluation, research or analysis produced or modified by the organisation.

In March 2022, a survey was conducted with stakeholders who use the
various knowledge outputs that Public Health Wales produce to gather feedback on their user experience. This was devised and delivered by user research specialists User Vision.

As part of the approach to measure impact, an annual monitoring process using an adapted version of the User Vision survey, with a bolster section on impact, was agreed. Civica was used to allow annual repeats of the survey to be sustainable. 

Public Health Wales has produced the User Personas work, based on the 2022 User Vision survey, to assist with improving impact and this has been presented to KRIC previously; these will be reviewed in light of the current survey responses. 
3. The Committee is asked to consider and approve this proposed approach. Description/Assessment

Key areas for action emerging from the report fall into three areas:

1. Actions linked to Publications Standards working group:
· Methods transparency
· Accessibility
· Formats

2. Further work required on user engagement, communication and useability: 
· User engagement methods
· Writing styles and actionable messages
· Contextualisation
· Clarifying PHW role and influencing policy
· Website review
· Data accessibility 
· Data signposting
· Clarify contact information 
· Data drill down and downloads
· Timeliness and responsiveness
· Usability 

3. Review of survey methodology required: 
· Organisational input to increase external reach
· Separation of internal and external stakeholders

The information is being provided to update the Board on the views of our external stakeholders and to ask the board to consider appropriate redress actions, both within directorates and across the organisation.

The survey will be conducted annually to allow the Board and others to consider improvements and receive assurance.


3.1 Well-being of Future Generations (Wales) Act 2015
Not applicable
4. Recommendation

[bookmark: _GoBack]The Knowledge, Research and Information Committee is asked to: 
· Consider the reports findings and discuss appropriate actions
· Note the areas for improvement identified from the survey and that Data, Knowledge and Research Directorate will work with all other Directorates to formulate a more detailed action plan to take forward these findings.
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