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Unconfirmed Minutes of the Public Health Wales
Audit and Corporate Governance Public Session Committee Meeting Part B
23 March 2026 at 11:00, via Microsoft Teams

Present

Kate Young (KY) | Chair, Non-Executive Director

Nick Elliott (NE) | Non-Executive Director

Catherine Purcell (CP) | Non-Executive Director

In Attendance:

Claire Birchall (CB) | Executive Director of Nursing, Quality and
Integrated Governance

Liz Blayney (LB) | Deputy Board Secretary a
the Board Business Uni

Pippa Britton (PB) | Chair of the Board

Andrea Calise (AC) | Audit Manager, Audit Assyrance
Services, NHS Wa rvices
Partnership

Tracey Cooper (TC) | Chief Executi

Paul Dalton (PD) |Heado rnaf@udit, Audit and Assurance
Servi Walés Shared Services
Pagbne

Katrina Febry (KF) Wa

Dafydd James (DJ) ad jgital Experience and Services

lan Kent (1K) ad offFinancial Reporting and Control

Toby Laws ( inance Graduate (Observing)

Martyn Lewis

A

itor, Audit and Assurance Services, NHS
ales Shared Services Partnership

Gareth Lucey

Audit Wales

Blake Rennie Audit Manager, Audit and Assurance
Services, NHS Wales Shared Services
Partnership

Neil Stoodley (NS) | Interim Head of Finance

Martin Veale (MV) | Independent Adviser

Paul Veys (PV) | Board Secretary and Head of the Board
Business Unit

AngeldQillidms (AW) | Interim Executive Director of Operations
and Finance

Rh on dsor (RW) | Deputy Director of People & OD, NHS
Performance and Improvement

Apologies

lain Bell (IB) | National Executive Director of Research,
Data and Digital

Chris Clayton (CC) | Managing Director, NHS Performance and
Improvement

Bree Gatica-Wilcox (BG-W) | Staffside Representative

Stuart Silcox (SS) | Assistant Director of Integrated Governance

Steve Wyndham (SW) | Audit Wales

The meeting commenced at 11:00
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ACGC 1/2025.03.23 Welcome and Apologies for Absence

KY opened the meeting and welcomed all present, noting that the meeting was held
electronically.

The apologies for absence received were noted.

The Committee noted that the meeting was being recorded to support the accuracy of
the minutes, the recording would be deleted once the minutes had been agreed at the
next meeting in May 2026.

ACGC 2/2025.03.23 | Declarations of Interest

There were no declarations of interest in addition to those alreadgdeclaréd on the
Declarations of Interest Register. /

ACGC 3/2025.03.23 NHS Wales Performance and Improvement

ACGC 3.1/2025.03.23 | NHS Wales Performance and Improvement - Audit and
Corporate Governance Committee Assurance Report

The Committee considered the NHS Wales Perfor n provement’s (NHS
Wales P&l) Quarterly Corporate Governance Assuranc@yReport, which covered the
following areas of compliance: Risk Managem dit @pd Procurement, Counter
Fraud Compliance and Information Governan

In introducing the report, which coveredgheWerio
2026, RW highlighted:

o The Internal Audit programme ompl€te and the outcomes of all 2025-26

audits would be reported inal Quarterly Assurance Report to the

November 2025 to 31 January

Committee.
« Two procurement breac n identified during the reporting period, as
reflected in the Cogg e @avernance Report for November, which followed a

slightly differeng

repoMling®cycle and an investigation was underway.
ort had Peen offered.

should have sight of the Corporate Risk Register for assurance. PV
trategy and performance of NHS Wales P&l was manged by Welsh

taken by them and that it had systems in place to ensure that the risks did not impact on
the work of Public Health Wales.

KY and PV proposed a session with new Committee members to provide an overview of
the arrangements in place for assurance relating to hosted organisations and the role
of the Committee.

Action: PV
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The Committee asked for assurance from NHS Wales P&l that the roles of Caldicott
Guardian, Medical Director and Nurse Director were in place and noted in the next
report.

Action: RW

The Committee:
e Noted the contents of this report and receive assurance that effective
arrangements were in place for the period 1 November 2025 - 31 January
2026:
Risk Management (Quarterly)
e Took assurance that there was an effective risk management pseeg

within NHS Wales Performance and Improvement. @
O
(VRS

e Took assurance that any risk identified by NHS Wales P&l 4
ne reported during

was relevant to Public Health Wales and has been apprgffTia

Audit and Procurement Activity (Quarterly)
¢ Noted that the NHS Wales P&l audit plan for 2025
separately.
¢ Noted that two internal audits were complete
the reporting period.
e Noted two audit breaches were being

e period.

Counter Fraud Compliance (Quarter
¢ Noted that there had been no aud activity reported to the NHS
Wales P&I during the reporti

InfFormation Governance Com
e Took assurance that t
complied with Publi

les Performance and Improvement had
Heakth s Information Governance Policy and

processes.
e Took assurance non-compliance which represented a regulatory
risk to Publi aleés was being appropriately managed.
NHS Wales ents Register (Bi Annual)
e Took at there was a live central agreements register which

Interest (Bi Annual)

surance that NHS Wales P&l maintained a register of declarations
offmterests of relevant senior roles in accordance with the Public Health
Stahdards of Behaviour Policy.

ACGC 3.3/2025.03.23 | NHS Wales Performance and Improvement, Internal Audit

The Committee considered the NHS Wales P&l Internal Audit Progress Report, the NHS
Wales P&l Risk Management Final Internal Audit Report and the NHS Wales P&l Audit
Work Plan 2026/27.

Internal Audit Progress Report
PD and AC updated the Committee that two reports were finalised this quarter:
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¢ Finance Management (Substantial Assurance) with no findings raised. This had not
been included in the papers in error and would be circulated to the Committee and
included with the next meeting’s papers.
Action: AM

¢ Risk Management (Reasonable Assurance) with two medium priority findings
relating to the documentation of action plans within the Corporate Risk Register
and the ongoing population of risk information within the DATIX system. The audit
found that risk management arrangements were well established and operating in
line with the approved Risk Management Framework.

The Committee discussed the limited assurance elements findijg

Organisation by the responsible officer identified within Objec
for greater clarity to support assurance. KY acknowledg

arrangements had stabilised.

TC recognised that the management and leadersh
Government, and that suggested that referenc sh Government had been
cited on these issues be included in future reglorti ere appropriate.

Internal Audit Workplan 2026/27

PD introduced the 2026/27 Work Plan@vhight wasiTesented as an annex to the Public
Health Wales Trust Plan. Four waqgk s were proposed in Section 2, reflecting
governance discussions and expecte s. Additional reviews of risk management
were planned, with arrangem ing flexible to adapt to any changes in NHS

The Committee asked w s Government conducted Internal Audits covering
its responsibilities fo
audits of its area
assurance to Publ
and Governa

ity and that NHS Wales P&l Internal Audits provided
ales regarding compliance with the Hosting Arrangements

The C [ noted the NHS Wales P&l Internal Audit Progress Report, Risk
M@gem t FiRal Internal Audit Report and the Work Plan 2026/27.

ACGC 4/2025.03.23 | Closing Administration

The Committee was asked to provide feedback on the meeting to LB.
Date of next Committee meeting: 7 May 2026

KY thanked everyone for their contributions and closed the Part B meeting.

The Meeting closed at 11:20
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Unconfirmed Minutes of the Public Health Wales
Audit and Corporate Governance Public Session Committee Meeting Part A
23 March 2026 at 11:20, via Microsoft Teams

Present

Kate Young (KY) | Chair, Non-Executive Director

Nick Elliott (NE) | Non-Executive Director

Catherine Purcell (CP) | Non-Executive Director (Left at 12.59)

In Attendance:

Henry Bales (HB) | Counter Fraud Specialist (For item 9.4)

Claire Birchall (CB) | Executive Director of NursingfQUabiLy and
Integrated Governance (Le %

Liz Blayney (LB) | Deputy Board Secretar Dep ead of
the Board Business

Pippa Britton (PB) | Chair of the Boar )

Andrea Calise (AC)

Tracey Cooper (TC)

Paul Dalton (PD)

Katrina Febry (KF)

Danielle Gething (DG isk Management For (Iltem 9.3)

Dafydd James ead of Digital Experience and Services

lan Kent d of Financial Reporting and Control

Toby Laws inance Graduate (Observing)

Auditor, Audit and Assurance Services, NHS
Wales Shared Services Partnership (For Item
7.1)

Gareth Lucey (GL) | Audit Wales (Left at 12:20)

Blake Rennie (BR) | Audit Manager, Audit and Assurance
Services, NHS Wales Shared Services
Partnership (Left at 12:21)

(NS) | Interim Head of Finance

(MV) | Independent Adviser

(PV) | Board Secretary and Head of the Board
Business Unit

(AW) | Interim Executive Director of Operations

Martyn Lewis

and Finance
Apologies
lain Bell (1B) National Executive Director of Research,
Data and Digital
Bree Gatica-Wilcox (BG-W) | Staffside Representative
Stuart Silcox (SS) | Assistant Director of Integrated Governance
Steve Wyndham (SW) | Audit Wales

The meeting commenced at 11:20
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ACGC 5/2025.03.23 | Welcome, Introductions and Apologies For Absence

The apologies for absence received were noted.

ACGC 6/2025.03.23 | Declarations of Interest

There were no declarations of interest in addition to those already declared on the
Declarations of Interest Register.

ACGC 7/2025.03.23 Internal, External and Clinical Audit

ACGC 7.1/2025.03.23 | Internal Audit Progress Report, Internal Final Audit
Reports and Internal Audit Work Plan 2026/27

PD presented the report, highlighting the significant progress achiey@&d™“against the

Work Plan. PD noted delays to the screening review due to require a larger
volume of fieldwork than originally anticipated and he noted that < e health
protection alerts review was delayed due to difficulti necessary
information. Similar issues occurred earlier in the year during th rkfogce review but

were resolved. This was unusual, as the Internal Audit
information for audit work.

colleagues to address data access issues. For the
about mental health, wellbeing, stress, an
confidentiality while meeting audit needs.

PV emphasised the importance of w
sensitivity and compliance with audi ements. He confirmed he continued to work

when they arose.
The Committee noted t it Progress report.
Financial Manage

The Committee caffisidered
Audit Report.

ial Assurance) Internal Audit Report
e Financial Management (Substantial Assurance) Internal

eport, AC informed the Committee there were no key findings or
raised in this Report. The Committee thanked AW and the
ement Team for their diligent work.

ee noted the Financial Management (Substantial Assurance) Internal Audit

Digital Audit Logging (Reasonable Assurance) Final Internal Audit Report
The Committee considered the Digital Audit Logging (Reasonable Assurance) Final
Internal Audit Report, which had 3 high priority actions.

ML advised the Committee the audit focused on digital system login arrangements,
which ensured that activity within digital systems was recorded and could be attributed
to individual users, enabling investigation when issues arose and allowing alerts or
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unusual activity to be flagged at an early stage. ML summarised the key findings and
gaps around the management of security-related logs.

The Committee sought clarification that the scope of the review covered all logging
arrangements. ML confirmed this and noted security-related logging was identified as
distinct and was supported by a national product into which all security logs were fed,
however arrangements for logging and monitoring user activity within applications
were somewhat less well defined compared to security logging.

In response to an enquiry from the Committee, ML confirmed the report was not close
to a Limited Assurance rating, as robust security logging addressed the L risk area
‘-

and lower risks were associated with application logging. The Commi J that all
actions were targeted for Quarter 1, and DJ confirmed the int ent the
recommendations as soon as possible.

The Committee noted the Digital Audit Logging (Reasonab Internal Audit
Report.

The Committee noted the Actions from the from t ternal Audit Reports would

be added to the Audit Action Tracker and follow

Internal Work Plan Audit Plan 2026/27
PD introduced the Internal Work Plan it Plam for 2026/27noting that the plan was
intended to be flexible and should S prigfities change during the year, the
programme of work would be adjusged nsultation with the Committee..

mittee’s role for the Work Plan, as the Terms
an assurance rather than approval function.
e Committee.

The Committee sought clarity
of Reference indicated the Com
PV agreed to providear
Action: PV.

The Committee noffed the al Audit Progress report.

The Committ h for his work with the Committee and wished him well in his
new role within ales Shared Services Partnership.

ACGC 7.2/2025.03.23 | External Audit

resented the Audit Wales Update Report, informing the Committee that
s on track to produce their statements for the 2025/26 Financial

KF advised that two audits from previous years remained outstanding. From the 2024
audit plan, the Review of Investment in Digital Systems was in draft and would be
presented to the May Committee. The follow-up Review of Screening Services from the
2025 audit plan was scheduled for the September Committee. Progress on both audits
had been slower than expected due to delays in agreeing the reviews with the Trust and
capacity constraints at Audit Wales. The same auditor would lead both pieces of work,
with the Digital Systems Deep Dive completed ahead of the Screening Services review.
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The Committee noted the Audit Wales update and emphasised the importance of
avoiding any further delay to outstanding reports from previous years.

Audit Wales Work Plan 2026/27

The Committee considered the Audit Wales 2026/27 Work Plan. Two performance
audits were planned: the Structured Assessment and Management and Prevention of
Diabetes, both expected before March 2027, with Audit Wales' focus for Public Health
Wales on organisational leadership.

The Committee noted a 5.3% fee increase, highlighting that this wasg
would create cost pressures, and asked that audit work identify potghtial efRici
iceylevel
t A

Concerns were raised about value for money, given unchanged s

delivery of reports, and a lack of clarity on efficiency imprgW¥e

increased fees.

The Committee requested that Audit Wales scrutinise its fee ce deliveryinline
with the standards expected of audited bodies. acknowledged the
challenge, outlined the drivers of fee increasesgi ing backlog recovery and

two years.

KY thanked GL and KF. The Committee ngfed t udt Wales Work Plan 2026-27.

ACGC 7.3/2025.03.23 | Audit Recommendations Tracker

The Committee considered the Audi d endations Tracker and report and noted
there were no business sensiti jon actions currently on the Tracker.

LB informed the Commit
e Ofthe current po
arising from

rogress and implementation of management actions
ternal Audit recommendations.

atned the summary of changes made alongside reasons for
the chang G ratings for uncompleted actions which indicated the

T agreed to the closure of this action following the submission of

ation, and on the basis that it had been deprioritised as the

ent had been superseded by an updated Integrated Medium Term Plan.

nsequences of this were being investigated by the Engagement Team and

any Ampact and next steps would be monitored by the Quality, Safety and
ovement Committee.

The Committee requested that the report columns be amended to ensure readability.
Action: AM

The Committee expressed concern that extensions had been granted repeatedly for
some actions and asked why the initial deadlines had not been realistically set at the
time the actions were first agreed.

Date: 23 March 2026 Version: Unconfirmed



https://phw.nhs.wales/about-us/board-and-executive-team/board-committees/committee-meetings/audit-and-corporate-governance-committee/202324/19-march-2024/papers-19-march-2024/3-1-acgc-2024-03-19-audit-action-tracker/

lechyd Cyhoeddus . .
Cymru Audit and Corporate Governance Committee

il Unconfirmed Public Minutes — 23 March 2026

AW provided an update on the review of policies outlined in action 516. She suggested
meeting with LB to review the overall progress and would provide an update at the next
meeting.

Action: LB/AW

The Committee:
e Considered the amendments to the Audit Tracker as approved by Leadership
Team on 19 February 2026.
e Took assurance on the progress with the implementation of actions resulting
from Internal and External Audits within Public Health Wales.
¢ Noted that the recommendations from the Internal Audit Repg
this meeting would be added to the Tracker following the mee

e Noted there were currently no open Actions to report w

this Committee.

o

Break

ACGC 8/2025.03.23 Risk

ACGC 8.1/2025.03.23 | Risk Management Maturity Plan and Annual Review of Risk
Framework

DG presented the Risk Management Maturig§
Framework which was underpinned by a
implemented in the new financial year, i
Management across the Organisation. |
maturity, it was noted that the propos$als
by the Leadership Team.

an® Annual Review of Risk
vlanagement Strategy to be
ision, tone and scope for Risk

The Committee thanked DG am for delivering the matured plan and
embedding the approach a tMe,Organisation.

The Committee noted Gh
previous Risk Ma m
described within tiye new Risk

pleted objectives, acknowledged the closure of the
gvelopment Plan and noted the revised objectives
anagement Maturity Plan.

A
ACGC 8.2/2025.03.23 | Corporate Risk Register

DGintro orporate Risk Register and noted that a new Corporate Risk relating
to Sexgal lt vices was under development and would be included in the next

revision. sure of Risk 1780 and revised scores for Risks 1678 and 1946 were
d.

The C ittee raised concerns that some target risk scores were ambitious, with
significant gaps between current and target positions not fully reflected in the
proposed actions and requested clearer presentation using a one-risk-per-page format.
Errors and outdated information were also identified.

CB acknowledged the issues and undertook to review the Register, strengthen
processes, and provide clearer assurance through more detailed action reviews.
Action: CB
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The Committee took assurance of the management of the Corporate Risk Register
within the organisation.

ACGC 9/2025.03.23 Governance and Accountability

ACGC9.1/2025.03.23 | Minutes Parts A and B 16 December 2025 and Action Log

The Committee considered the Minutes Parts A and B of the meeting held on 16
December 2025 and the Part A and Part B Action Logs.

The Committee:
e Approved the minutes of 16 December 2025 Open Parts A and B
e Approved the extension to one Action on the Part A Action Lo
e Noted there are no open actions on the Part B Action Log

P 4

ACGC 9.2/2025.03.23 | Performance Management Framework

e Committee’s
esSment against the
| pMorities; the planning
oversight and escalation

AW introduced the Performance management report, not
first review and provided assurance on the Organisati
NHS Performance Framework across five elements: mi
framework; the health and social care frame
framework; and the performance framework.

The report also set out the context for th nisatign’s position against each theme.
AW highlighted ongoing work and advisgd an les NHS Framework was expected
in April 2026. The report provided a€gtrgSpec review against the 2025-26 NHS
Performance Framework and wo refreshed for 2026-27. NS advised that
performance reporting had i ough dashboards and the Integrated
ents under review for the next report.

ecutive Team meetings moving from private to
been held under the new broadcast arrangements.

management andffeflect past sensitivities in Minister/Health Board engagement. AW
said three Boagd tended the first accountability meeting on 26 February and
NE provided hi igsPon the meeting. AW confirmed that meetings would continue
based on

and NS for the Report, a strong first iteration, which she was confident
tured, reviewed and improved as new processes became embedded. She
ort was clear and provided the intended assurance to the Committee on the
existing arrangements in line with the current NHS Wales Performance Framework.

ACGC 9.3/2025.03.23 | Information Governance Quarterly Report

CB presented the Report, which combined updates on Information Governance and
Quality Governance and highlighted a number of key points:
e Continued good progress had been made with Freedom of Information (Fol)
requests and Subject Access Requests (SARS).
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e Emerging trends within the SAR process, particularly around individual
preparation for disciplinary and grievance matters and the use of artificial
intelligence (Al) which resulted in complex requests.

Information Governance Training compliance remained above 90%.

Records Management (RM) focused on the retention and destruction programme
and reported work with the Project Management Office continued to confirm
how benefits realisation from the project would be tracked and reported to the
Committee.

The Committee reflected on the incidence of Al in SAR and Fol requests.

private

The Committee noted the discussion on personal data breaches wa
\ gvernance

session and considered and took assurance from the Infogpnat
Performance Report.

noting that it had been updated to reFlect new legislati
ensure the document remained current and c
informed that the policy had completed interna

nateam changes and to
ive. The Committee was

It was noted that, apart from the introduct;j
been discussed in private session, there @€re n

bstantive changes to the policy.

The Committee asked whether t ent was a standard All Wales policy. HB
advised that whilst there was no_sing les policy, the policy tabled today broadly

The Committee considergd the
Impact Assessment (Appe
policy and appro 0

v e
Plan.
A '

noted that the Leadership Team had endorsed the
Fraud Bribery and Corruption Policy and Response

ACGC9.5/2025.03.23 | Bi Annual Governance Update

LB intro Bi-annual Governance Update which provided assurance on
Declarati est, Welsh Health Circulars, the Joint Working Framework and
Policies e remit of this Committee and confirmed that the reports contents had

The C ttee noted the work undertaken and queried the applicability of certain
Welsh Health Circulars (WHCs), citing an example relating to Artificial Intelligence and
Ambient Technologies. PV explained the process for reviewing WHCs and agreed to
reassess the relevant circular and update the list if required.

Action: PV

The Committee also sought clarification on the Gifts, Hospitality and Sponsorship
Register, noting that all recorded items had been accepted; it was confirmed that
while the policy expects such items to be declined, Executive Directors may approve
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acceptance where appropriate.

The Committee

e took assurance on the implementation of the Standards of Behaviour Policy and
noted the updated Declarations of Interest Register which will be published on
the website following this meeting.

e took assurance on management of the process for ensuring the Organisation’s
compliance with Welsh Health Circulars.

e Ltook assurance on management of the process for ensuring the Organisation’s
compliance with the Joint Working Framework.

e took assurance on the prioritisation and progress being
Corporate policies, procedures and other written control doc

remit of the Committee. /
y 4

ACGC 9.6/2025.03.23 | Ratification of Chair's Action

ollBWwia@ a discussion at
B confirmed that the
iOh that was approved

LB introduced the report, noting that Chair's Action was ta
the previous meeting on the Digital Supply Manageme
Committee’s feedback had been incorporated into the
via chair’s action.

The Committee noted the occasion where a gha was taken for the Approval
of the Digital Supplier Management Policy as nce that the action was taken in
accordance with Section 8 of the Stanc@de dratified the Chairs action.

ACGC 9.7/2025.03.23 | Compliance with Code of Governance Self Assessment

The Committee considered the CompPlignc@ith Code of Governance Self Assessment.
LB presented the annual self-a view to the Committee and highlighted the
main change since last essment was adding the strengthening to the
arrangements For NHS e rting.

The Committee to sSUE3
Governance in Ce ralGO\fr

ance Departments: Code of Practice 2017

A
ACGC 10/2025.03.23 | For Recommendation to Board

ACGC Committee Annual Report 2025/26, Review of Terms of
10.1/2025.03.23 Reference and Review of Committee EFfectiveness

The Comimitt®e considered the Committee Annual Report 2025/26, the Review of
erence and the Review of Committee Effectiveness.

d:

e The documents were compiled for submission to the Board in May and provided
assurance to the Board that the Committee was Fulfilling its Terms of Reference.

e The Committee Annual Report would be amended following this meeting to
include areas where assurance had been obtained and where queries had been
raised.

e A Committee effectiveness workshop had taken place and discussion on the use
of deep dives had ensued. The Work Plan was intended to be dynamic and would
be updated in response to key risks and any required amendments.
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The Committee also noted the Terms of Reference review; no changes were proposed
at this stage, subject to any final amendments arising from the Standing Orders when
issued by Welsh Government and any minor points of clarification.

The Committee:
e Committee Effectiveness

o Considered the summary of the review of Committee effectiveness.

o Noted that the Cross Committee Chairs Group would review progress with
the implementation of the actions and next steps during 2026/27.

o Recommended the Committee Effectiveness Review Summary to the
Board for assurance that this Committees had an eff stem of
review and continuous improvements in place.

e Committee Workplan for 2026/27
o Approved the Committee Workplan for 2026/27

plan to the Board in May for assurance th
appropriate plan in place for 2026/27 to fulFfil i

ecommended the
ittee had the
s of reference.

he

e Committee Terms of Reference Review
o Noted that there were no propos ges
Governance Committee Terms
the website)
o Note that there were no posé@é changes to the Standard Committee
Terms of Reference and @perating cedures (Current version available

on the website). \

the Audit and Corporate
R urrent version available on

ACGC 11/2025.03.23 | For Information
ACGC .
11.1/2025.03.23 Finance, Procurement and Counter Fraud
None. U

p =
ACGC — :
11.2/2025.03.23 Internal, External and Clinical Audit
None. : )
ACGC ] ]
11.3/2025.03.23 Managing Risk

Th&@Commitee considered and noted the full Strategic Risk Register for information
and ed fhe strategic risk within the remit of this Committee (SRR 6) was taken in the

private'S&ssion.

ACGC -
11.4/2025.03.23 Governance and Accountability
None.

ACGC :

11.5/2025.03.23 Committee Work Plan

The Committee considered and noted the Committee Work Plan.
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ACGC 12/2025.03.23 | Closing Administration
The Committee was asked to provide feedback on the meeting to LB.

Date of next Committee meeting: 7 May 2026.
Any Other Business:

The Committee noted this was AW'’s last Committee meeting and KY thanked AW for
her hard work and advice to this Committee.

KY thanked everyone for their contributions and closed the meeting.

The Meeting closed at 13:10

N\
&

QO
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