Audit and Corporate Governance Committee Survey Results

3 responses

2. Committee Effectiveness - Audit and Corporate Governance Committee

More Details

W Strongly agree M Partly agree W Partly disagree M Strongly disagree

Member roles are clearly defined and understood

Reports are clear and concise

Opportunity to scrutinise and challenge is sufficient -
The agendas accurately reflect key risks
Committees monitor agreed actions well
Members scrutinise and challenge appropriately
Committee duties are discharged effectively

Are the meetings are long encugh

Agendas are appropriately structured
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3. The data and information provided to the Committeee for scrutiy is robust and of sufficeint quality in the
following areas:

Mare Details

B Strongly agree M Partly agree B Partly disagree W Strongly disagree

Finance and Financial Governance
Internal Audit

External Audit

Counter Fraud

Risk Management

Corporate Governance
Information Governance

Cyber Security
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4. The annual workplan and Committee agendas sufficeintly address the following areas of responsibilities in
a timely manner:

Maore Details

B Strongly agree M Partly agree B Partly disagree W Strongly disagree

Finance and Financial Governance
Internal Audit

External Audit

Counter Fraud

Risk Management

Corporate Governance
Information Governance

Cyber Security
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5. Assurance on Risk:

Maore Details

W Strongly agree M Partly Agree B Partly disagree M Strongly Disagree

Assurance on Strategic Risks within this Committee is
sufficient

Assurance on Corporate Risks within this Committee

is sufficient
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6. The annual workplan and Committee agendas sufficeintly address the following areas of responsibilities in
a timely manner:

More Details

B Strongly agree M Partly agree B Partly disagree W Strongly disagree

Finance and Financial Governance
Internal Audit

External Audit

Counter Fraud

Risk Management

Corporate Governance
Information Governance

Cyber Security
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7. The Committee roles on the following are clearly defined:

More Details

M Strongly agree M Partly agree M Partly disagree M Strongly disagree

Reviewing and recommending the Annual Repaort,
Accounts and Governance Statements to the Board

Ensuring clinical audit assurances are received and
monitored
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8. The Chair of Audit and Corporate Governance Committes:

More Details

M Strongly agree M Partly agree B Partly disagree W Strongly disagree

Advocates constructive challenge
Manages the agenda effectively

Clearly explains the next steps for each item

100% 0% 100%

9. Additional feedback on the Audit and Corporate Governance Committee:
(Please feel free to say as much or as little as you want)

Maore Details

3 Latest Responses

Responses [ think the overload problem has not been solved. The agendas are very lon...

Responses

The agendas are always very packed. One additional meeting a year would help
spread the workload out if this is possible,

perhaps it would be worth considering more regular meetings for shorter
pericds, there is often a long agenda and large gaps between meetings.

| think the overload problem has not been solved. The agendas are very long
and that means some of the scrutiny and assurance is not as rigorous as it
should be. Perhaps maore thought needs to go into steamlining the agendas
further can some items come less frequently perhaps?



