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Unconfirmed Minutes of the Public Health Wales
Audit and Corporate Governance Committee Meeting
19 March 2024 at 14:00, in 3.3 CQ2 and via Microsoft Teams

Present

Nick Elliott (NE) | Committee Chair and Non-Executive
Director

Mohammed Mehmet (MM) | Non-Executive Director

Tamsin Ramasut (TR) | Non-Executive Director

Kate Young (KY) | Non-Executive Director

In Attendance:

Anne Beegan (AB) | Audit Wales

Liz Blayney (LB) | Deputy Board Secretar rd
Governance Manage

Andrea Calise (AC)

Paul Dalton (PD)

Huw George (HG)

Danielle Gething (DQG)

David Heyburn (DH)

m 4.1.2)
Jonathan Jones ad Cyber Security Manager (for item 6)
Meng Khaw ional Director of Health Protection
ervices and Screening Services, Executive

Medical Director (for item 4.1.2)

Neil Lewis ( Director of People and OD (for item 7)

Alun Lloyd (AL) | Independent Adviser

(JM) | Head of Financial Reporting and Control
(SS) Assistant Director of Integrated Governance
(PV) | Board Secretary and Head of the Board
Business Unit

(AW) | Deputy Director of Operations and Finance
(JW) | Chair, Public Health Wales

(SW) | Audit Wales

The meeting commenced at 14:00

Jane Matthews
Stuart Silcox
Paul Veysey

ACGC 1/2024.03.19 Welcome and Apologies for Absence
NE opened the meeting and welcomed all present, noting that the meeting was held
electronically and in person at CQ2.

The Committee noted that the meeting was being recorded to support with accuracy of
the minutes, and that the recording would be deleted once the minutes had been
agreed at the next meeting in May 2024.

There were no apologies for absence.
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ACGC 2/2024.03.19 | Declarations of Interest

There were no declarations of interest in addition to those already declared on the
Declarations of Interest Register.

ACGC 3/2024.03.19 Internal, External and Clinical Audit

ACGC 3.1/

2024.03.19 Audit Recommendations Tracker

The Committee considered the Audit recommendations tracker and report.

LB provided the Committee with the current position of th
implementation of management actions arising from Internal a
recommendations. The Audit Tracker Register was reviewed on a €
Leadership Team who were responsible for closing actions, a i sions and
ensuring the progress of implementation. The Tracker was s
on a quarterly basis for Assurance.

The Committee considered Action 553 suggesting
periodically. LB advised the Committee that this wasibei onsidered and an approach
being determined. The Committee Chairs had regularly and proposals
were being developed to bring all Non-Executi er for peer group meetings.
JW reminded the Committee that the Publi Nales Board was a Unitary Board,
and one which made collective decisions¢As Ch
the Board on the unitary board govern el, and she urged caution of any
separation of meetings that would i this model.

rom a peer-based support approach and not
to additionally discuss Board,.bu . It was designed to promote learning between
non-executives, and thro ittee Effectiveness programme it was suggested
the appropriate balance

a new governance hub through which the EHIA process would be
trengthened in line with the recommendations.

e source of each action for ease of reference.
Action: LB/PV

PD acknowledged the high degree of scrutiny for internal and external audit
recommendations, which was positive in ensuring recommendations were addressed
and embedded by the organisation.

The Committee took assurance that Audit Recommendation actions were being
managed effectively by the Leadership Team.
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ACGC 3.2/

2024.03.19 Internal Audit

The Committee considered the Internal Audit Progress Report.

PD advised the Committee that work had progressed well since the last meeting, two
reports were submitted to Committee and on the agenda today, and one report was in
draft form and work was field work was in progress on four reviews. He explained that
some work had been delayed because of staff illness and movement of staff within his
team.

The Committee asked for clarification regarding the delays in
undertaken which meant work for the current year was moved in
Committee considered a rolling programme of Audit work to utiti
efficiently. NE asked for discussions to develop robust and well :
year ahead. The Committee agreed a change in the approac ork, planning was
necessary to avoid the repetition of delayed reports and m ork in the year
ahead.

Action: PV/HG/PD

es more

The Committee noted the Internal Audit Progre
The Committee considered the Internal Au an 2024/25.

The Committee asked how internal and e nal audit work was coordinated to avoid
unnecessary duplication of resources a o complement the work of both teams. PD
confirmed that he liaised with Au when developing work plans to avoid
duplication, noting that the pl flexible and adapted in year as necessary.

Vale

The Committee discussed volume of reports presented in the last quarter of the
plan this year, and considered how this could be avoided in future years.

AB confirmed that Audi
Work plans were also de

sighted on the work of Internal Audit, and that
parallel with their work on all-Wales NHS audits.

PV infor ommittee the Business Executive Team had discussed the Draft
Internal Audi lan at its meeting on 6 March. PD attended the meeting to present
d noted the comments made. It was agreed the revised draft Workplan
sented to the Audit and Corporate Governance Committee meeting today
and the final version would be presented for approval at the Committee’s
meetingiin May.

The Committee asked that the draft plan be reviewed to ensure clear scope and reflect
the input of the Executive Team. PD agreed that details would be refined and included
in the final Workplan and presented to the Committee in May.

Action: PD

The Committee discussed the scope of the proposed Records Management Audit in
2024/25; SS advised that the audit proposed was of the project management system and
the process to set up the new system and this would be delivered by the end of Quarter
3.
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The Committee noted the Internal Audit Workplan 2024/25 and the action agreed to
review and resubmit for consideration at the Committee’s nexte meeting.

Welsh Risk Pool

The Committee considered the Welsh Risk Pool Internal Audit (substantial assurance).
The Committee asked for further information on why the Organisation had missed the
deadline for reporting to the Welsh Risk Pool and asked for an explanation to be
brought to the Committee.

Action: SS

The Committee noted the Welsh Risk Pool Internal Audit Repor,

The Committee considered and noted the Work Programm ternal Addit (reasonable
assurance).

NE thanked PD.

ACGC 3.3/ . 4 ‘

2024.03.19 External Audit

The Committee considered the Audit Wales U te. ¥

ABinformed the Committee the Audi
in May, setting out the performance
include Structured Assessmen
this years plan. Two areas o
being Objectives and a De

s plan would be presented to the Committee
s for the year 2024/2025. The plan would
igital Deep Dive that had been delayed from
progress, Review of the Trust’s setting Well-
e Structured Assessment.

it

The Audit work on Fi 2ncies would be brought to the Committee at the July
meeting and the résults would be shared with the Board before the draft Report was
issued.

The Commi in expressed disappointment at the deferment of the Digital Deep
Dive Audi f the Financial Efficiency work. AB explained the reason for the
delay a ined the field work would be undertaken in the summer with the report
i be presented in the year 2024/25.

The C tee asked how the Digital Deep Dive would take in to account the variances
in spend on digital investment in Wales compared to other nations. AB informed the
Committee that she would share that information with the Committee after the
meeting.

Action: AB

The Committee commented that the Organisation was in a different financial position
to Health Boards and was concerned that the same Framework was being used for all
NHS bodies in Wales for the Financial Efficiencies work and asked that Public Health
Wales' break even position be reflected in the review AB assured the Committee that
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the draft report would be shared prior to publication and the position would be
considered at that meeting.

The Committee noted the Audit Wales Update.

The Committee received the Auditor General letter.

SW drew the Committee’s attention to the deadline included in the letter for audit
certification by 15 July and the increase in cost of fees by 6.4%. The Committee noted
that Public Health Wales had received an increase only for the increased cost of wages
and did not receive an additional 3.67% uplift which Health Boards had d.

The Committee noted the Auditor General letter.

PV informed the Committee that a provisional date had been d For a meeting to
approve the annual report which was dependent on confirmation ission date by
Welsh Government.

NE thanked AB and SW for the report and the letth

ACGC 4/2024.03.19 Finance and Procurement

ACGC 4.1/ .

2024.03.19 Losses and Special Payments

ACGC 4.1.1/ .

2024.03.19 Losses and Special Payments Report

The Committee considered the Lo s~ Special Payments Report covering the
period 1 April 2023 to 29 24. The report showed the figures were

comparable to previous yea

JM informed the Comm
approved by Welsh e
£46,000 had beenSought.

207,000 write offs recorded in the paper had been
at the time of writing, and approval for an additional

The Committeeno ook assurance that all losses and special payments had been
madein a ance with the requirements of the Standing Financial Instructions.

o
ACGC4.1.2/

Disposal of Out of Date COVID Testing Equipment

2024.03.19

The Committee considered the Disposal of Out of Date COVID Testing Equipment.
Paper.

MK advised that the level of SARS CoV-2 sequencing dropped significantly in a short
period of time, resulting in the closure of the Lighthouse Lab in Newport. An increase
in Multiplex testing in the Hot Labs used different reagents to those used for COVID
testing and resulted in the inability to reuse the reagents purchased for COVID testing.

The Committee asked if Wales was the only country to write off large amounts of
obsolete stock and were told that other countries in the United Kingdom were also in a
similar position. .
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A new stock management system has been developed which would support the process
in Future and provide a forward look to forecast any likely upturn or downturn in
demand for efficient stock management.

The Committee took assurance that the write off of obsolete stock had been approved
in accordance with the Financial Scheme of Delegation and noted that the Organisation
was waiting for approval for the write off of the remaining £46,000 from Welsh

ACGC 4.2/

2024.03.19 Procurement Report

The Committee considered the revised Procurement Report for
31 December 2023. The report was initially received at the

Government.
September 2023 to
mmitt eeting in
M AW. Their

AW and JM informed the Committee the perceive s reported to the
Committee at the January meeting were in Table of the numbers of Single
Tender Actions and Single Quotation Actions had®b and further analysis was
required to show how this reconciled to the on 2.2. The report had been
clarified with the addition of a column in i e number of combined purchase
orders raised which, additionally, contri
The Committee took assurance that procurement activity was undertaken in line with

tructions (SFIs). The Committee approved

ia

from January to end of March would be brought
to the May Committee

Action: AW/JM /

ACGC 5/ .

2024.03.19 Cyber Security

The Commi sidered the Cyber Security Assurance Report, the Cyber Security
Assessmentian eported Findings (DHCW).

ee expressed concern regarding the delay in bringing the Report to the
xplained the delay in presenting this Assessment and the findings to the
Comm was the result of the resolution of factual errors, presenting the update to
the Improvement Plan at the last meeting and the appointment of the new Lead Cyber
Security Manager (JJ) to the Organisation.

DJ noted that some of the improvements included in the plan had already been included
in the improvement plan. Monthly meetings of the Cyber Resilience Unit (CRU) ensured
that the Findings Log was updated and progress against the assessment was checked.

The Committee noted the different views expressed by the Organisation and the
Auditors and asked for an explanation. DJ drew the Committee’s attention to the
following omissions within the report conclusions:
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e That Cyber Security was discussed regularly at Board meetings and related Cyber
items on this Committee’s meeting agendas.

e Absence of reference to interviews with three Executive Directors of the
Organisation.

e Absence of reference to items included already in the Cyber Improvement Plan,
items included starters and leavers information and assigning and removing
access promptly.

e Absence of reference to the use of DATIX to document incidents.

The Committee discussed the reasons for discussing Cyber Security at Private Board

Meetings. The Board had asked external sources for advice regardif
Board should adopt concerning whether they were correct to conti

The Committee asked the Cyber Security team to share t d the progress
made with the Board and Senior Leaders of the Organisati

Action: DJ, JJ, HG, PV

ussions should remain in
he Private discussions and

The Committee recommended that whilst Cyb
Private, reference should be made at Publi
provide public assurance.

The Committee suggested the Actionséfro essment Report should be included
in the Strategic Risk Register and
were documents available in public.

With reference to Appendix report, DJ assured the Committee the
C s well documented and as the workforce was

DJ and JJ felt tha
it did not warran

acies he raised were dealt with promptly and resolved and
tion to Welsh Government. The Committee discussed the

to escalate concerns on inaccuracies to Mike Emery in the first instance to
etermine escalation required.
Action: ,DJ,JJ.PVandIB

The Committee took assurance on the management of Cyber Security within the
organisation.

Break
ACGC 6/2024.03.19 Governance and Accountability
ACGC6.1/ . . . .
2024.03.19 Minutes (29 January 2024), Action Log and Matters Arising
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The Committee considered the Minutes and Action Log of the meetings held on 29
January 2024.

The Committee:
e Approved the minutes of the meeting on 29 January 2024, as an accurate
record of the meeting.
e Approved the closure of seven completed actions on the Action Log.

ACGC 6.2/

2024.03.19 Information Governance Performance Report

The Committee received the Information Governance Performance Reg !|!

In relation to Freedom of Information requests (FOIs), SS highli e response rates
and due to the complexity of some requests, the Orga fail to comply with
deadlines specified by the Information Commissiener. The Information Governance
team had been in contact with the Informa sioner’s Office to raise
awareness of the situation and the complex nat

any of the requests. The Team
sought continual improvement and used t Administration System to manage
the situation.

SS presented the new format report to the Committee, providing
¢ Integrated Governance;
e Records Management.

The Committee discussed a suggestio r an Internal Audit looking at Freedom of
Information and the possibility of raisin Risk concerning Freedom of Information
requests to be explored.

Action: SS

In relation to Subject Access Requests, a slight increase in the number of requests had
been received and ad been dealt with in the specified time scale.

There was one re

rtable ata breach in relation to screening results which were sent
reportable. The Incident Management Team recommended
formation Commissioner’'s Office decided no further action was

The Com ee'noted the mandatory training compliance figures had dropped slightly
i above the NHS target. A Board Development Session was planned to
ssion on Information Governance and Mandatory Training.

SS informed the Committee that his team would in future be supporting the NHS
Executive concerning their Information Governance, the Audit and Corporate
Governance Committee would receive assurance from the NHS Executive that
appropriate assurances were in place at the NHS Executive.

The Committee noted the keys on some of the graphs were incorrect. SS agreed and
told the Committee that work was underway to improve the presentation of the paper.
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In relation to the update on Records Management migration programme to SharePoint,
SS provided a summary of the current progress. Health Protection and Screening would
migrate in April and May and whilst Operations had migrated, he noted the request
from the Finance Division to delay migration to allow for their deadlines for submissions
before year end.

SS informed the Committee an initial assurance document from the Project
Management Office had been positive and reflected the progress which had been
made, this would be presented to the May meeting. SS indicated the rollout Programme
would be completed by the end of this calendar year.

SS told the Committee that benefits realisation was an integral part @
and he would bring a paper or presentation to the Committee near tf
out programme giving assurance to the Committee of thesRec
Programme.

Action: SS

The Committee took assurance from the Information nce'Performance Report
and that the Records Management SharePoint Imple tation Programme was on
track with the implementation plan. &

oS
ACGC 6.3/

2024.03.19 Governance Bi-Annual Updates

The Committee received the Biannual&ov ancyssurance Updates:
e Declarations of Interest
e Welsh Health Circulars
e Policy Update

LB drew the Committee ionpto the number of policies which were currently
being reviewed and would be on he Agenda at the May meeting of the Committee for
approval. The sum elsh Health Circular had been included in the Cover
Report and an additi attachment detailed the progress of each Welsh Health

Circular. The Register of Interests would be published following the meeting and she
asked the Commi ote that the Declarations of Interest from the NHS Executive
would bedi in Part B of the Audit Committee from the May meeting of this

The Committee took assurance on:
the implementation of the Standards of Behaviour Policy and noted the
dated Declarations of Interest Register would be published following

the meeting.

. the management of the process ensuring the Organisation’s compliance with
Welsh Health Circulars.

. the prioritisation and progress being made to review Corporate policies,
procedures and other written control documents within the remit of the

Committee.
ACGCe6.4/ Annual Review of Compliance with Corporate Governance
2024.03.19 Code
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The Committee received the Annual Review of Compliance with Corporate Governance
Code.

LB informed the Committee that the self assessment had been completed and was
provided in full for assurance; the assessment concluded that Public Health Wales
complied with all elements of the code. She referenced the additional assurance
evidence that had been included this year such as the approval of the Board Assurance
Framework in November 2023 and the appointment of TR who had brought additional
equality and diversity skills to the Board.

The Committee took assurance on Public Health Wales’' compliance with Corporate
Governance in Central Governance Departments: Code of Practice 2017.

ACGC 7/2024.03.19 \ Hosting arrangements

The Committee received a verbal update from NL regarding discussions with the NHS
Executive and Welsh Government to host the NHS Executive.

An addendum to the hosting agreement for 2023 was proposed for the Hosting
Arrangement for 2024/25. It had been considered by the Business Executive Team and
would be presented to Board on 28 March 2024 for approval. Some issues were currently
being resolved, such review of the hosting fee and some assurance elements concerning
a Caldicott Guardian and Senior Reporting Officer. The Organisation would undertake
to a full review of the Hosting Agreement during 2024/25, to take forward in to the
following financial year.

PV informed the Committee Public Health Wales had developed a detailed programme
of assurance for which it would have oversight, including Information Governance, and
Freedom of Information and Access Requests.

The Committee took assurance on the preparation for finalising the Hosting
arrangement for 2024/25.

ACGC 8/2024.03.19 For Information

ACGC 8.1/2024.03.19 | Finance, Procurement and Counter Fraud

None

o
ACGC 8'2/202460&19 | Internal, External and Clinical Audit

"N )

ACGC 8.3/2024.03.19 | Managing Risk

The Committee noted the full Strategic and Corporate Risk Registers.

ACGC 8.4/2024.03.19 | Governance and Accountability

None

ACGC 8.5/2024.03.19 | Committee Work Plan

The Committee noted the Committee Work Plan.

ACGC 9/2024.03.19 | Closing Administration
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Date of next Committee meeting:
9 May 2024

The Committee noted that all Committee papers would be published, with the
exception of:

Procurement Report

Losses and Special Payments Report

Debt Write-offs

Reports relating to Cyber Security and Counter Fraud

Sections with the Information Governance report which were sensitive.

NE asked for the Committee to receive notification of the levels of reda
a consistent level of information provision in the future.
Action: PV

ensure

Any Other Business

NE noting that this was KY’s last Audit and Corporate ommittee meeting,
thanked her for all her work on this Committee.

The Committee was asked to e-mail feedbac g to LB.

NE thanked everyone for their contnbu;ﬁs andiclosed the meeting.

The meetlng closed at 12:43
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