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Confirmed Minutes of the Public Health Wales

Audit and Corporate Governance Public Session Committee Meeting
10 March 2025 at 10:20, in 3.2 CQ2 and via Microsoft Teams

Part A
Present
Nick Elliott (NE) | Non-Executive Director, Chair
Tamsin Ramasut (TR) | Non-Executive Director
Clare Jenkins (CJ) | Non-Executive Director and Vice Chair of the
Board
In Attendance:
lain Bell (1B) National Director for P
Knowledge and Re
Claire Birchall (CB) | Executive Directof’of
Integrated Gove
Liz Blayney (LB) | Deputy Boa eputy Head of
the Board B
Andrea Calise (AC) WAudit and Assurance
ales'Shared Services
Tracey Cooper (TC) (Joined at 10:55)

Paul Dalton

nal Audit, Audit and Assurance

Katrina Febry

Huw George

puty Chief Executive and Director of
Operations and Finance

Danielle Gething ) | Head of Risk Management (For item 4.1)

lan Kent ( Finance Manager

Alun Lloyd (AL) | Independent Adviser

Gareth Lucey (GL) | Audit Wales

Jane Matth (JM) | Head of Financial Reporting and Control

Stuart Silco (SS) | Assistant Director of Integrated Governance

Paul V y (PV) | Board Secretary and Head of the Board
Business Unit

Angela Willia? (AW) | Deputy Director of Operations and Finance

Apologies

Claire Birchall (CB) | Executive Director of Nursing, Quality and

Integrated Governance

The meeting commenced at 10:20
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ACGC 1/2025.03.10 Welcome and Apologies for Absence

NE opened the meeting and welcomed all present, noting that the meeting was held
electronically and in person at CQ2.

NE welcomed IK to his first Committee meeting in his new role.
The apologies for absence received were noted.

The Committee noted that the meeting was being recorded to support with accuracy of
the minutes, and that the recording would be deleted once the minutes had been

agreed at the next meeting in May 2025. A

ACGC 2/2025.03.10 | Declarations of Interest

There were no declarations of interest in addition to thosedlrea eclafed on the
Declarations of Interest Register.

ACGC 3/2025.03.10 Internal, External and Clinical Audit ]

ACGC 3.1/2025.03.10 | Internal Audit

Internal Audit Progress Report

The Committee considered the Internal AudisProg Report.

PD advised the Committee that work h well since the last meeting in
January. He drew the Committee’ to Appendix A, which referred to the
programme of work for 2024-2025: uld be completed with the papers at

The Committee took assurance the Internal Audit Progress Report.
Internal Audit Fina

Health Prote C ing Services —Performance Metrics (Reasonable

Assurance):

AC advised the Committee the report had received a reasonable assurance, however
there were areas where the findings were close to limited. In determining the assurance
rating, consideration had been given to the amount of work already undertaken in the
Directorate in this area and the planned activity identified already.

The Committee queried the June 2025 deadline which had been issued for each of the
recommendation, and whether there had been an assessment of when each of the
recommendations could realistically be completed by. Some of the recommendations
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potentially could be completed prior to this deadline, whilst others may require longer.
LB agreed to refer this query to the Health Protection and Screening Services
Directorate for consideration.

Action: LB

The Committee noted the report, and took assurance from the Health Protection and
Screening Services — Performance Metrics (Reasonable Assurance) Final Internal Audit
Report.

Health Protection and Screening Services — Procurement Improvement Plan
(Substantial Assurance):

The Committee considered the Health Protection and Screening Sé acurement
Improvement Plan (Substantial Assurance) Final Internal Audi

The review evaluated the Directorate’'s approach to ons set out in the
improvement procurement plan formalised by th
November 2023.

AC informed the Committee that a substantia
findings which contained two medium priority
reflected on the health protection procursg jitem

mmendations. The committee
orted in the private session.

Protection and Screening Services -
urance) Final Internal Audit Report.

The Committee took assurance frog#th
Procurement Improvement Plan (

Welsh Risk Pool Claims - (SubgtantiabhAssu e):

The Committee conside the [sh Risk Pool Claims (Substantial Assurance) Final

Internal Audit Repor

lly examining reimbursements for Welsh Risk Pool
, two claims had been fully reimbursed; the report did not

The Committee considered the Internal Audit Work Plan 2025/2026.

PD informed the Committee this was the first Work Plan developed following the
introduction of the new Global Internal Audit Standards commencing 1 April 2025 and
all Reports issued would comply with the new standards.

The Work Plan was risk based and compiled following discussion with the Organisation
and the Executive Team. The proposed Work Plan was set out in Section 2 and detailed
in Appendix A and was flexible and would be adjusted to meet the changing needs of
the Organisation. The Performance Indicators in Appendix B were unchanged and the
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mandate and Charter established the relationship between the Trust and the Internal
Auditors.

The Work Plan for the NHS Executive for 2025/26 was under development and PD noted
it would be brought to the Committee’s meeting in May for approval.

The Committee discussed the timing of the report, which had been circulated late to the
Committee. The Committee asked that the timing of the development of the plan be
looked at for next year, to avoid this issue next year.

The Committee requested that the intended Committee date that eports were
likely to be reported to be included in the Plan. PD agreed to add thi
Action: PD

The Committee approved the Internal Audit Work Plan 202

NE thanked PD and AC for the Update, Final Audit Rep& Plan 2025/26.

ACGC 3.2/2025.03.10 | External Audit

Audit Wales Update A g
The Committee considered the Audit Wa
GL and KF updated the Committee o of the External Audit work:

e The Well Being Report d be
not been completed i e k& meetthe deadline for this meeting.

e The Structured Assess eep Dive, Digital Transformation and the Quality
Governance Follo Review reports were on track for presentation to the
September m mittee.

ught'to the May Committee meeting, it had

ommittee on the Audit Wales Audit Plan 2025/26 setting out the plans
performance audit work for the year 2025/26.

The Plan also included the timetable for accounting work which showed that Audit
Wales planned to certify the Organisation’s account before the end of June 2025,
bringing the timeline Forward by two and a half weeks year on year.

KF highlighted the performance audit work within the Plan; the Structured Assessment
and a report to follow up the recommendations included in the 2023 Screening Services
report. Audit Wales would also look at the strategic approach to cancer services across
the NHS in Wales.
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The Committee asked for confirmation from GL that the wording used within the Plan
regarding Risk Management Override was standardised wording and there was no
inherent risk to the Organisation. GL confirmed this was correct.

HG and AW confirmed they were content with the proposed timetable for the Financial
Audit process.

The Committee noted the Audit Wales Audit Plan 2025/26.
Audit Wales Audit Report 2024
The Committee considered the Audit Wales Audit Report 2024.

GL presented the report which detailed the Audit of Accountsgand ce Audit
Reports for the Organisation in 2024/25.

The Committee noted the Audit Wales Audit Report 2

NE thanked GL and KF for the Audit Wales Updatg,.the ales Audit Plan 2025/26
and the Audit Wales Audit Report 2024.
N
ACGC 3.3/2025.03.10 | Audit Recommendations Tracl(er
The Committee considered the Audit Re ions Tracker and report and noted

that actions which related to busine information had been considered in the

Private Meeting of the Committee.

position of progress and implementation
of management actions arjsin Internal and External Audit recommendations. The
i d on a quarterly basis by the Leadership Team (LT)
ctions, approving extensions and ensuring the
Tracker was submitted to this Committee on a

who were responsi
progress of imple
quarterly basis fg

mittee’s attention to a typographical error on actions 557, 558 and 564
y) which stated an extension to June 2026, this should have read June
as been confirmed with the People and Organisational Development
Directorate and would be corrected.

LB also drew the Committee’s attention action 631, Health and Well-Being relating to
budget holder training. LT agreed to an extension to the end of March 2025 but asked
for Further assurance on the numbers who have completed training versus how many
should have completed training as part of the next update. This issue had been
previously raised by this Committee had discussed in previous meetings.

The Committee thanked all for the consistent work to update the Audit Tracker, noting
that theTracker demonstrated good governance throughout the Organisation.
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The Committee considered the amendments to the Audit Tracker as approved by
Leadership Team on 20 February 2025 and took assurance on the progress with the
implementation of actions resulting from Audit within Public Health Wales.

Break

ACGC 4/2025.03.10 Risk

ACGC 4.1/2025.03.10 | Corporate Risk Register

The Committee considered the Corporate Risk Register.

DG summarised the current, January 2025, Corporate
risks had been added to the Register, which were sum
e 1677 — There was a risk that the integri
evidence robust risk management will be ¢

e 1678 - There was a risk that the ogganisa

ised.
will fail to provide sufficient
risks effectively through the

There were no risks de-escalated er and one risk score was changed on
Risk 1648.

tion that Risk 1677 meant the Organisation was
rmed this was the case and the Committee would
e organisation proposed in respect of electronic

The Committee asked f
remaining with Datix web.
be sighted on of an i
risk management sy

The Commitm

ce of the management of the Corporate Risk Register.

ACGC 5/2025.03.10 Governance and Accountability

ACGC 5.1/2025.03.10 | Minutes 14 January 2025 and Action Log

ThefCommittee considered the Minutes and Action Log of the meeting held on 14

e Approved the minutes of 14 January 2025, as an accurate record of the
meeting.

e Approved the closure of three completed actions and noted update on the
single open action on the Part A Action Log

ACGC 5.2/2025.03.10 | Committee Annual Report 2024/25

The Committee considered the Committee Annual Report 2024/25.
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Inintroducing the report, LB explained the paper was this Committee’s extract from the
combined Committee annual report which would be submitted to Board in May for
assurance.

The report summarised the breadth of all the work undertaken by the Committee during
2024/25, and the work for this meeting was shown in red. The Committee was asked to
delegate approval of the final version to the Chair of the Audit and Corporate
Governance Committee, subject to the items considered at today’'s meeting being
confirmed following the meeting.

The Committee:

ge Annual
dertaken;

2's meeting
ith the Chair of the

e Considered the draft Audit and Corporate Governancé
Report for 2024/25 summarising the key areas of busin

e Noted that the draft report will be updated to refle
in March and agree for the final version to be a
Committee prior to submission to Board;

e Recommend the report (subject to the amend ag with the Chair) to
the Board to provide assurance that t u Corporate Governance
Committee is fit for purpose and operati ively”in fulfilling its terms of

reference. A

ACGC 5.3/2025.03.10 \ Integrated Governance Assurance Update

The Committee considered the Qu r3 rated Governance Assurance update.

SSreminded the Committee th isre included the data breaches discussed in the
private session of the Comfhitt ments to the Information Governance
Framework continued and,the rt provided assurance to the Committee of the work
undertaken.

In relation to Freed tion requests (FOIs) there was a slight improvement
in the numbers o pliance, further work as underway to improve the accuracy
further of thg ] line. At weekly management meeting a Fol Request Status

timescales, and agreed to look at this in more detail at the next meeting. NE thanked
her for the update and noted this would provide further assurance to the Committee.

SS noted there were five subject access requests during the quarter. One was complex
and his team were successful in obtaining a two month extension and statutory and
mandatory information governance training remained above the target level of 85%
required.
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In updating the Committee on the work of the Information Governance Forum, SS noted
he and IB were Ffinalising a Terms of Reference for the Forum and identifying the
decision making body responsible for information governance.

SS confirmed the implementation of the SharePoint records management system
remained on course. An internal audit of the implementation had found reasonable
assurance. One area highlighted in the report, to undertake a lessons learned exercise,
was held in early February. The report would be presented to the Committee and the
team would ensure that the lessons learned would be disseminated across the
Organisation.

The Committee asked the NHS Executive to be referred to as a Hosk
report, rather than a directorate. SS agreed to make the correctio

The Committee considered and took assurance from thé”Inf
Performance Report and that the Records Management“Sha
Programme was on track with the implementation plak

ACGC 5.4/2025.03.10 | Policy For Approval

The Committee considered the draft Informatio n@olicy.

SS updated the Committee on the Organi s Information Governance Policy had
been through the appropriate consulta and was presented for approval.
This Policy was updated in line with ionaliPolicies, however a significant delay to the
publication of a new All-Wales necessitated the writing of this new
policy for the Organisation.

IB informed the Committee t and SS would prepare an overarching guide to all
the Information Govern cyber security policies which had recently been
approved to support4

Policy was
Committee

The itte

ACGC 5.5/2025.03.10 | Bi-Annual Governance Update

The (Wreceived the Bi-Annual Governance Update.

LB presented the report; the report combined three individual reports:
the Declarations of Interest,

Welsh Health Circulars

Policy Update

Declarations of Interest.

The report detailed the process to maintain and update the declarations of interest
register; the attachments contained the compiled Registers. LB reminded the
Committee the Staff Declaration of Interests Register had been discussed in the Private
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Meeting of the Committee and would not be published. The Board and Executive
Register and the Register of Gifts and Hospitality would be published on the Public
Health Wales website after the meeting.

Welsh Health Circulars.

LB explained the Report had been update the previous Friday to clarify graphical
representation of the data, however the data remained the same. One typographical
error was corrected to confirm the Report had last been to the Committee in September
2024 and not March 2024 as originally written.

The first section and graphical representation showed the cumulati
section covered the current reporting period of September 207%
during which eight Welsh Health Circulars were received. One ai
will be implemented in April 2025 due to time restrictions rgffant
by the Circular.

Policy Update.

on the Register within the remit
ed, and the remainder were in

LB informed the Committee there were fifte oli
of this Committee, one low risk policies w rev
date.

The Committee:

e Took assurance onth plementa of the Standards of Behaviour Policy and
noted the updated tions "of Interest Register would be published
following the meet

e Took assuran gement of the process for ensuring the Organisation’s
compliance lth Circulars.

e Took ass n the prioritisation and progress being made to review

ACGC 5.5/2025.03.10 | Compliance with Code of Governance Self Assessment

mmittee considered the Compliance with Code of Governance Self Assessment.

The Committee reflected on the assurance noting it demonstrated the breadth of the
work undertaken by the organisation to support good governance.

The Committee took assurance on Public Health Wales’' compliance with Corporate
Governance in Central Governance Departments: Code of Practice 2017.

ACGC 6/2025.03.10 For Recommendation to Board

ACGC 6.1/2025.03.10 | Standing Orders
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The Committee considered the Draft Standing Orders.

PV explained the paper was brought to the Committee for recommendation to Board at
the March 2025 meeting. A Welsh Health Circular had subsequently been issued which
would require further review, it was previously subject to a Cabinet Secretary Decision
Notice.

Standing Orders were reviewed annually by the Organisation in May each year and that
review will take place this year. The current review, followed a review of legislation on
membership regulations across Health Bodies in Wales.

The changes were in relation to the calendar days notice period re@
e five clear days for publication of papers
e ten calendar days for notice of meetings

The Committee considered the proposed revisions anding * Orders and

Reservations and Delegations of Powers and recom e preposed changes to
the Board for adoption.

ACGC 7/2025.03.10 For Information

ACGC 7.1/2025.03.10 | Finance, Procurement and Counter Fraud

None.

ACGC 7.2/2025.03.10 | Internal, External and Clinical Audit

None. AN

ACGC 7.3/2025.03.10 | Managing Risk

The Committee received and d the full Strategic Risk Register for information and
the strategic risk within th this Committee (SRR6) was taken in the
private session.

ACGC 74/2025.03.10 | Governance and Accountability

The Committée rec d‘d noted the Principles for the publication of Welsh public
sector boardand audiigommittee meetings.

-

ACGC 7.5/2025.03.10 | Committee Work Plan

The CGommitteereceived and noted the Work Plan.

Next awork plan would be circulated to the Committee following the Committee
effectiveness review workshop in February, to endorse at the May meeting.

ACGC 8/2025.03.10 | Closing Administration

The Committee was asked to provide feedback on the meeting to LB.
Date of next Committee meeting: 8 May 2025

Any Other Business:
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TC reminded the Committee that a planned Board Development Session on Strategic
Risk would amend the current Strategic Risks and the Strategic Risk Register.

NE thanked everyone for their contributions and closed the meeting.

The Meeting closed at 11:20




