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	Name of Meeting
Audit and Corporate Governance Committee

	
	Date of Meeting
19 September 2023

	
	Agenda item:
3.2.1

	


	Population Health Grants Internal Audit Report (Limited Assurance) – Progress Report

	Executive lead:
	Iain Bell, National Director Knowledge and Research

	Author:
	Julie Bishop, Director of Health Improvement

	
	

	Approval/Scrutiny route:
	Iain Bell, National Director Knowledge and Research
Business Executive Team (6 September)

	

	Purpose

	This paper sets out progress to date in addressing the recommendations of the Internal Audit Report into Population Health Grants as set out in the associated action plan. 

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|_|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|X|

	The Committee is asked to: 

· Receive assurance that implementation of the recommendations is progressing and that new systems are being implemented for the management of population health grants


	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	2 - Improving mental-well-being and building resilience

	Strategic Priority/Well-being Objective
	3 - Promoting healthy behaviours

	Strategic Priority/Well-being Objective
	6 - Supporting the development of a sustainable health and care system focused on prevention and early intervention

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	No equality and health impact has been undertaken as a decision is not required
 

	Risk and Assurance
	Not an identified risk on the Board Assurance Framework or Corporate Risk Register.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Theme 1 - Staying Healthy

	
	Choose an item.

	
	Choose an item.

	Financial implications
	At this stage of the implementation process no financial implications have been identified

	People implications 
	There are no implications relating to the workforce
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1. Purpose / situation

The Population Health Grants Internal Audit Report (Limited Assurance) was reported to the Audit and Corporate Governance Committee in May 2023. At that meeting, it was agreed to consider a progress update on the implementation of the recommendations within the report, at the next meeting.  This paper sets out the progress to date in implementing the Action Plan.

2. Description/Assessment

The Action Plan presented to the Committee in May 2023 set out 10 core actions to address the recommendations of the Internal Audit.  Progress has been made in implementing all ten actions as outlined in the Appendix 1.

A Task and Finish Group was convened to oversee the work and a number of project areas have been working to address the actions.  A process mapping workshop was held on 13th June 2023 attended by all staff involved in the grants management process.  A detailed process map was developed and opportunities to streamline processes and reduce the administrative burden were identified.

Due to the complexity of the processes and the differing requirements of the various grants these new processes are being trialled for the Quarter 1 claims process this year.  This work is being overseen by the newly appointed General Manager within the Health Improvement Division.

This process is identifying where further clarity is required and clarifying the agreed roles and responsibilities.

The intention is that formal recommendations for agreement by the Task and Finish Group will be available in October.  

There has been a delay in implementation of some actions due to staffing issues and delays in receiving documentation from Grantees which means that the Q1 process is still ongoing.  Revisions to target dates have been made accordingly.

There has been significant progress in addressing the monitoring, reporting and visibility of activity and outcomes associated with the two key grant programmes the Welsh Network of Health Promoting School Schemes and the National Exercise Referral Scheme.





3. Recommendation

There has been progress against each of the 10 core actions identified in the action plan and while there has been revision of some target dates this has been proactive to allow testing of the revised processes and further refinement.

The Division is on track to have a fully revised and streamlined Population Grant Management Process in place and tested for 2023/24.

The Committee is asked to: 

· Receive assurance that the implementation of the recommendations is progressing and that new systems are being implemented for the management of population health grants. 



1

4

Population Grants Management Internal Audit Report – Action Plan Update August 2023

	Agreed Management Action
	Matter Arising
	Target Date
	Progress Report

	1.1 
	Establish a Task and Finish Group, chaired by the Director of Health Improvement and including representatives from the Business Administration and Finance Teams along with the programme teams to address the recommendations.
	1.1; 2.1; 4.1; 5.1; 
	5/5/23
	A task and finish group has been established and an initial meeting has been held to agree a programme of work.  The next meeting is scheduled for October 2023 to review progress in implementing new processes for Quarter 1.

	1.2
	Grant process mapping workshop undertaken to map existing processes
	1.1; 2.1
	31/5/23
	A half day process mapping workshop was held involving all staff in the Health Improvement Division engaged in the grants management process including the Consultants in Public Health; Programme Leads; programme co-ordinators and the Business Support Team.  The workshop mapped in detail the end to end process and then reviewed opportunities to simplify and strengthen the process ensuring there was a clearly understood purpose for each stage of the process.

	1.3
	Agree aim, objectives and principles for the grant management process
	1.1; 2.1; 3.1
	31/5/23
	A draft aim, objectives and principles has been developed.

	1.4
	Produce a RACI matrix for the grant management and administration process
	1.1; 2.1
	30/6/23
	A draft RACI matrix has been developed and is being tested during Quarter 1.



	
	Agreed Management Action
	Matter Arising
	 Target Date
	Progress Report

	1.5
	Agree revised grant management process and procedures
	1.1;2.1; 4.1; 5.1
	31/7/23
Revised Date October 31 2023
	Due to the complexity of the process, following the workshop, a decision was made to test the proposed changes during quarter 1.  This would provide an opportunity to test understanding and to refine and review the approach prior to formal agreement at the next T&F meeting.

	1.6
	Ensure responsibilities for grant management are incorporated into staff objectives and reviewed as part of My Contribution
	1.1; 2.1
	30/9/23
	This has been requested of line managers.

	1.7
	Agree measurement indicators to measure improvement in grant management processes
	All
	30/6/23
Revised Date  October 2023
	It was felt appropriate to ensure the process was fully documented and agreed before indicators were proposed.  However, the General Manager is identifying possible indicators through the Q1 process.

	1.8
	Grant management as part of programme plan; monitored through monthly programme team meetings, includes the identification of risks
	6.1; 3.1
	30/4/23
	The Health Improvement Division workplan now includes management of relevant grant programmes as specific actions which are monitored by monthly programme management meetings and reviewed in the Monthly Divisional Business Meeting.  This includes reporting of risks and risk management activity.

	1.9
	Develop options for budget and grant agreement intervals within agreed Public Health Wales budget setting process
	4.1; 5.1
	31/10/23
	The first Task and Finish Group has explored options and further work will be done to take this forward during the Autumn.

	
	Agreed Management Action
	Matter Arising
	Target Date
	Progress Report

	1.10
	Develop and agree revised monitoring and reporting metrics for NERS and WNHSS through the relevant Improvement and Transformation Programme mechanisms.
	3.1
	31/3/24
	A Health Promoting Schools Programme Board has been established and is overseeing the Improvement Programme for the Welsh Network.  The Programme Board has received a paper on monitoring and evaluation and a logic model workshop has taken place.  A further paper is due to be considered by the Programme Board at its meeting in September.
The National Exercise Referral Advisory Board has agreed the Improvement Plan for the Programme.  This is currently being implemented.  One element involves the introduction of a new database and reporting system which is due to initial implementation in October.  This system will provide greater routine visibility and reporting of key programme activity and outcomes.
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